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TURANGANUI PHO MEETING

APRIL MINUTES

Venue:
Turanganui PHO Boardroom

Date:
Tuesday 21 April 2009
Time:
5.30pm

	1.
	Karakia

	2.
	Apologies

	3.
	Register of Interest 

	4.
	Minutes:  Approval of March Board Minutes:  Chair to sign for company files

	5.
	Matters Arising

	6.
	Business:

· Chief Executive Report – Included in CE Report are:

· HealthRight Review

· Communications Update

	7.
	Financials:

· Approval of Jan/Feb 2009 Financials

	8.
	General Business:

· Letter from KPMG re:  audit Appointment dated 25 March 2009 (To be handed out at Board Meeting)

· Letter from KPMG re:  Audit Fee dated 27 March 2009


ATTENDANCE:
David Scott (Chair), Keriana Brooking (TPHO CE), Pene Brown, Reweti Ropiha, Albert Stewart, Doctor Ken McFarlane, Doctor Tom James, Diane Carnie, and Tia Moeke (Board Secretary).

WELCOME
On behalf of the board Albert Stewart welcomed Diane Carnie, new Turanganui PHO Community Board representative to her first board meeting.

2. APOLOGIES:


John Macaskill-Smith


RESOLVED  that the apologies be accepted as true and correct.
3. REGISTER OF INTEREST:

RESOLVED  that the attached Register of Interest be passed as true and correct.

4. MINUTES:

RESOLVED  that the March 2009 board minutes be accepted as a true and correct record of the proceedings.

5. MATTERS ARISING
Nil.

6. BUSINESS:

Chief Executive Report 
Turanganui PHO CE spoke to report.  

HealthRight

TPHO CE updated board members on HealthRight Programme, advising that Carol Ford has now commenced employment and what her role will entail.  

MSD Programme
TPHO CE indicated that this contract ends 30 June 2009 and from discussions at a PHO New Zealand (PHONZ) meeting recently attended, this contract may not be renewed.

After Hours
Tairawhiti District Health (TDH) have received no feedback from the Ministry of Health (MOH) about this contract, however, are confident in receiving sign off.

Pinnacle Review
TPHO CE advised board members that Pinnacle Group Limited is undertaking a review of all the PHO’s they have ownership in.  The Chair of Pinnacle Group Limited has, however, contacted TPHO Chair and confirmed that they are comfortable with their ownership in Turanganui PHO and will not be undertaking a review in Turanganui.

John Macaskill-Smith advised TPHO CE that until the review is completed, Pinnacle may not be in a position to assist with any major pieces of work for Turanganui PHO.  So this may affect the HealthRight Review and negotiations with the practices around the Memorandum of Understanding.  

Board discussion.  

AGREED  that TPHO CE contact Pinnacle CE to request that Pinnacle keep Turanganui PHO stakeholders and the Turanganui PHO General Practice network in communiqué with regard to the review and if/how this may affect our region.  
ACTION:  K BROOKING
National PHO Collective Meeting
TPHO CE advised that Turanganui PHO is hosting the National PHO Collective meeting on 29 May 2009.  

AGREED  that Charlie Pera be contacted to provide the mihi whakatau.


ACTION:  T MOEKE

HealthRight Review
Board discussion.  Confirmation from TPHO CE that HealthRight review is proceeding comfortably.

Communications Update
TPHO CE advised that Turanganui PHO had received feedback from a general practice about the Getaway Prize for the launch of the new look PHOnetic.  TPHO CE felt it important to reiterate this feedback to the board.  Board members saw no problem with utilising Turanganui PHO funds as a prize and saw this as a kind gesture to all PHOnetic readers. 

Enquiry about “Engagement with Iwi” section of Communications Report.  TPHO CE confirmed that Redpath Communications has noted this section as “something to work on”.  

Turanganui PHO has received positive feedback nationally and locally about the Snack n Go Annual Report.

7. FINANCIALS

RESOLVED  that Turanganui PHO board had no concerns with the Jan/Feb 2009 financials.

8. GENERAL
Letter from KPMG re:  Audit Appointment dated 25 March 2009
TPHO board secretary to confirm with KPMG the financial year which their letter and agreement of 25 March 2009 relates to (See paragraph 2 of KPMG letter dated 25 March 2009).

AGREED  that TPHO board secretary contact KMPG to organise a teleconference for the next Finance Audit & Risk Committee to discuss the audit process for the financial year.  TPHO board secretary also forward KPMG letter dated 25 March 2009 to Chris Torrie, Turanganui PHO Financial Advisor.
ACTION:  T MOEKE

Letter from KPMG re:  Audit Fee dated 27 March 2009
AGREED  that Turanganui PHO accept the proposed audit fee of $7,500.00 plus GST from KMPG dated 27 March 2009.

Asset Management Plan

TPHO CE advised that TDH has been requested by MOH to provide a plan of what services TDH would consider moving from secondary care to primary care.  The report is due back to the MOH by 8 May 2009.  Board discussion.  


AGREED  this would give Turanganui PHO an opportunity to be innovative by requesting from TDH the services Turanganui PHO would prefer in primary care and not what secondary care would like to give primary care.


Turanganui PHO General Practice Audit

The MOH undertook an audit of Turanganui PHO General Practices to which Turanganui PHO received a copy of the final audit report.  Recommendations were mainly about administrative procedures.  Extrapolated data indicated a theoretical result where Turanganui PHO would be required to pay to TDH One Hundred and Seventy Nine Thousand Dollars ($179,000). Non extrapolated data would require repayment of approximately $13,000. 


Lengthy discussion.


TPHO CE has had discussions with Acting Planning and Funding Manager of Te Puna Waiora (TPW) who advise the matter will be put to their Strategic Finance Management Group 
(SFMG) Committee.  TPW will confirm their position once the SFMG committee have met.  


Pinnacle CE has advised that they will assist the Turanganui PHO General Practices to correct any errors.


AGREED  that this matter be placed on the agenda’s of the Turanganui PHO strategic board meeting for May 2009 and the June 2009 Finance Audit and Risk Committee.


Turanganui PHO Lease

TPHO CE updated board members about the negotiations of the new office lease and advised that notice is about to be given to Rockforte Finance to exit the lease on 31 May 2009.




PHONZ:  Governance Training

TPHO CE advised that PHONZ have allocated two thousand, five hundred dollars ($2,500) to each PHO for governance training.  TPHO CE asked board members to give some thought to, and provide ideas of any training that the board can undertake.
Meeting closed 7.45pm

Dated:

Signed:  _______________________


        David Scott
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