TURANGANUI PHO BOARD MEETING
APRIL MINUTES

Venue:
Turanganui PHO Boardroom

Date:
Tuesday 8 April 2008

Time:
5.30pm

	1.
	Karakia

	2.
	Apologies

	
	Register of Interest

	3.
	March Minutes 

	4.
	Matters Arising

	5.
	Business:
· Chief Executive Report
· SIA Decision Item:  Continuation of SIA Programmes 08/09
· Communications Strategy

	
	Financials:

· Approval of Jan/Feb Financials

· KPMG TPHO Audit Management Letter for year ended 30 June 2007

· Letter and Certificate from Charities Commission re:  TPHO Charitable Status

	6.
	General Business:
· Staff Development and Succession Planning

· Publication:  Hawkes Bay Health Conflicts:  Lessons for the Public Sector

· TPW Structural Chart


ATTENDANCE:
David Scott (Chair), Keriana Brooking (TPHO CE), Reweti Ropiha, Albert Stewart, Doctor Ken McFarlane, Tracey Tangihaere, Doctor David Maplesden and Tia Moeke (Board Secretary)
APOLOGIES:
Pene Brown
Motion:  That these apologies be accepted
Keriana B/David S

REGISTER OF INTEREST
TPHO CE presented a document from Bell Gully: “Hawke’s Bay Health Conflicts:  Lessons For The Public Sector” in light of the recent publications about Conflicts of Interest.  
Discussion took place.  Each board member will sign a General Register of Interest which states each entity they have an association with that may have a potential conflict of interest with the TPHO.  Every month, dependant upon what papers are to be discussed at the monthly board meeting, each board member may have to register a further register of interest pertaining to what particular papers they have a conflict with.
TPHO CE is reviewing the current conflict of interest policy to align it with the recommendations made in the Bell Gully document.

MINUTES:
Motion:  That the March Minutes be passed as true and correct record
Tracey T/David S

MATTERS ARISING:

TPHO Chair has not heard any further from TDH CE relating to a combined board to board meeting with TDH, TPHO and NPH.
TPHO CE advised that the Letter of Offer pertaining to the Western Rural Proposal has not been finalised.  Two issues are still being negotiated relating to redundancy.  TPHO CE to look into redundancy clauses in the Nurses Mecca IEA and the redundancy clauses in the TDH contracts.  
Barry Kingi-Thomas has agreed to be part of the Western Rural Review Committee.

Anton Ritcher-Vesser is visiting the TPHO to talk to staff about the Western Rural Review process.

BUSINESS:

A
CE Report

TPHO CE gave an update on the HealthRight programme and staff.  TPHO CE will be approaching Mangapapa and City Medical Centre in the near future to consider their practices engaging in the HealthRight programme.


Discussions were held about TDH activating a discretion clause in the Care Plus contract that allowed TPHO to continue to receive funding even if targets have not been met.  TPHO CE to confirm process with Lake Taupo PHO CE.
B
Decision Item – Continuation of SIA Programmes 08/09
TPHO CE presented a Decision Item which was adopted at the TPHO Finance and Audit Committee meeting in February.  Recommendations:
1. Smoking Cessation:


Motion:  That a variation to the contract with Turanga Health for $70,000 (GST exclusive) for smoking cessation services with an end date of 30 June 2009 is undertaken.


Reweti Ropiha and Albert Stewart neither spoke nor voted
David S/Tracey T

2. Smoking Cessation:

Motion:  That an exit letter is sent to all general practices that currently provide smoking cessation services, explaining the change in national policy and the move to incentive based funding.
Tracey T/Albert S

3. Active Mokopuna Programme:

Motion:  That a variation to the contract with Sport Gisborne Tairawhiti for $38,000 (GST Exclusive) with an end date of 30 June 2009 is undertaken only if their application to the Lion Foundation is not successful.
Tracey T/David S

4. Palliative Care:


Motion:  That a variation to the contracts with Pinnacle Incorporated general practices for the palliative care programme with an end date of 30 June 2010 is undertaken.  The price of each 
component of the programme will need to be revisited and aligned to HealthRight where necessary.

Doctor Ken McFarlane neither spoke nor voted
Tracey T/David S


Note:  TPHO CE to add an SIA Component to the Palliative care Contract which was identified as a risk in the Finance Audit and Risk Report.

5. Skin Lesions:

Motion:  That a review is undertaken by Pinnacle Group Limited by 30 June 2008 - the review covering whether the service is reducing referrals to the provider arm where possible, whether practice is in line with service expectations delivered in other parts of the Pinnacle network, and what recommendations could be made to bring the service in line with SIA Criteria.  The programme to roll over to 30 September 2008 for the review to take place.

Doctor Ken McFarlane neither spoke nor voted
David S/Reweti R

6. Sexual Health:

Motion:  That a variation to the contracts with Pinnacle Incorporated general practices for the sexual health care programme with an end date of 30 June 2010 is undertaken.  The price of the programme will need to be revisited and aligned to HealthRight where necessary


Doctor Ken McFarlane neither spoke nor voted
Reweti R/Keriana B


TPHO CE to present budget at July board meeting for each SIA Programme reporting on actual against budget and not life to date.

C. Communications Strategy
Positive feedback on Communications Strategy compiled by Redpath Communications.  The board recognised and acknowledged further work is required around engaging iwi.
TPHO Chair suggested that TPHO “Good News” articles written by Redpath Communications be published in the Gisborne Herald on a regular basis as part of the Health Section.
Recommendation:  TPHO Chair to write letter congratulating Hayley Redpath of Redpath Communications for her work to date.
David S/Tracey T

Motion:  That the TPHO Board accept the Communications Strategy compiled by Redpath Communications for the period 1 December 2007 to 1 December 2008.
Tracey T/Reweti R
FINANCIALS:
A. Motion: TPHO Board had no concerns or matters requiring follow-up in the January/February 2008 Financials:
Reweti R/Tracey T

B. KPMG TPHO Audit Management Letter for year ended 30 June 2007
Management letter noted concern with annual leave, particularly where annual leave had accrued for more than 20 days.  TPHO Chair to regulate amount of annual leave for TPHO CE.

TPHO CE to write to TPHO Chair requesting that leave from 07/08 financial year be carried over to 08/09 financial year.  TPHO CE to compile calendar for leave and give to TPHO Chair.
Motion:  That the KPMG TPHO Audit Management letter for year ended 30 June 2007 be accepted by TPHO board members.
Tracey T/Reweti R
C. Letter and Certificate from Charities Commission re:  TPHO Charitable Status
The Letter from Charities Commission and Certificate was noted by TPHO Board members.
GENERAL:
A. Staff Development and Succession Planning
TPHO CE to draft Terms of Reference for Staffing and Governance Committee.  The Staffing and Governance Committee to meet and discuss Staff Development and Succession Planning.

B. Publication:  Hawkes Bay Health Conflicts:  Lessons for the public sector

Bell Gully paper presented to board members as part of discussion about Register of Interest.
C. TPW Structural Chart

The current Te Puna Waiora structural chart was handed out to board members.
TPHO CE advised that Desmond Road Medical Centre had increased their fees.

Two board evaluations have been received by Pivotal.  The remaining outstanding evaluations to be sent to Pivotal as soon as possible. 
An Invitation has been received for any interested Maori board members to attend Te Manu Whakahiato Skills and Development Programme 2008.  TPHO Board Secretary to organise enrolment and travel details for Tracey Tangihaere.
Amendment to investment policy to be drafted as per recommendation from the Finance Audit and Risk Committee meeting held on 26 February 2008 and to be adopted at the June Board meeting.

Meeting closed 7.45pm
Dated:

Signed:  _______________________


        David Scott

April Minutes 08

Page 1

