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TURANGANUI PHO BOARD MEETING
APRIL MINUTES
Venue:

Turanganui PHO Ltd, Ground Floor, 98 Peel Street, Gisborne
Date:

Tuesday 20 April 2010
Time:

5.30pm
	1.
	Karakia

	2.
	Apologies

	3.
	Register of Interest

	4.
	Minutes:  

· Approval of March 2010 Board Minutes:  Chair to sign for company files

	5.
	Matters Arising

	6.
	Business:

· TPHO CE Report - Verbal

· Redpath Communications Report 

· Letter of Request from Kaiti Medical Centre

	7.
	Financials

· Approval of Jan/Feb Financials 2010 

	8.
	General Business

· TPHO Board Meeting Off-Site


ATTENDANCE:
David Scott (TPHO Chair), Dr Ken McFarlane, Dr Tom James, Pene Brown, Reweti Ropiha Diane Cooper, John Macaskill-Smith, Keriana Brooking (TPHO CE) and Tia Moeke (Secretary).
2.
APOLOGIES:


Nil
3. REGISTER OF INTEREST:

AGREED that the attached Register of Interest be accepted and conflicts of interest noted.

4.
MINUTES:

RESOLVED  that the March 2010 board minutes be accepted as a true and correct record of the proceedings.

5.
MATTERS ARISING:

After Hours

John Macaskill-Smith provided members with an insight to how After Hours is running in different areas.  Lengthy discussion undertaken, however, general consensus is there are similar problems in all areas.


Engagement of General Practice into Primary Mental Health (PMH) Programme


TPHO CE advised Turanganui PHO PMH Clinical Liaison attended at practice to explain how programme is run.  Outcome is that general practice did seem interested in the programme and will be contacting the PHO to discuss engagement into the programme.
6.
BUSINESS:

TPHO CE REPORT
· Natasha Ashworth joined the Turanganui PHO team on 29 March, 2010.  

· Toi Ora programme has had its most successful term.  Commencement of next programme is on 26 April and programme is at full capacity.

· All staff members except TPHO CE and Luan Rose currently undertaking professional development.

· Fergus Aitcheson from Kaiti Medical Centre and Carol Ford, Turanganui PHO HealthRight Projects nurse will be attending at next board meeting to present Kaiti Medical Centre's findings on the Warfarin project and implementation plan into general practice.
· Hayley Redpath from Redpath Communications will be going on maternity leave from 23 June, 2010.  Hayley is due back in September/October 2010.

· TPHO CE has been heavily involved with Business Case work.


REDPATH COMMUNICATIONS REPORT

Report received.

LETTER OF REQUEST FROM KAITI MEDICAL CENTRE

Discussion undertaken on documents included in boardpack.  Doctors Ken McFarlane and Tom James neither spoke nor contributed to the final unanimous decision

RESOLVED  that Turanganui PHO contribute $25,000 (GST exclusive) to Kaiti Medical Centre to assist in actual expenses incurred in relation to site development pertaining to the selected site.  An additional $25,000 (GST exclusive) may be available to Kaiti Medical Centre for further site development actual expenses but this will be subject to Turanganui PHO finalising its policy in this area.


ACTION:  TPHO CE

7.
FINANCIALS

RESOLVED  that Turanganui PHO board had no concerns with the January/February 2010 financials.
8.
GENERAL BUSINESS:


TPHO BOARD MEETING OFF-SITE

The Chair spoke to his paper. He said that in view of the proposed changes as shown in the EOI Business Plan it would be more appropriate to have this meeting when there were more finalised details to discuss.


BUSINESS CASE UPDATE
· TPHO CE along with other Midlands representatives attended Wellington in March before a Ministry of Health (MOH) panel to discuss the Midlands Network Business Case.  Noted that MOH panel queried extensively about the relationships between the PHO’s and their respective District Health Board (DHB), result being that DHB’s were to produce to the MOH an action plan regarding devolution of services.  Action plan is due to the Minister on 21 March 2010.  

· Expecting sign off of business case by the end of March 2010.

· NOTE  Tia Moeke Board secretary left the room at this stage of the meeting.

· John Macaskill-Smith tabled the proposed PHO changes for the Midland Region and explained the new structure, which was still in the process of being finalised.
Meeting Closed 7.30pm
Dated:  

Signed:  _______________________________


  Turanganui PHO Board Chair


	TURANGANUI PHO BOARD MEETING

ACTION POINTS

Date:  Tuesday 20 April 2010
Venue:  Turanganui PHO Boardroom

Commenced:  5.30pm

	Present:
David Scott (TPHO Chair), Dr Ken McFarlane, Dr Tom James, Pene Brown, Reweti Ropiha, John Macaskill-Smith, Diane Cooper, Keriana Brooking (TPHO CE) and Tia Moeke (Secretary)
Apologies: 
Nil


	ACTIVITY
	DEADLINE
	ACTION

	Letter of Request from Kaiti Medical Centre

TPHO CE advise Kaiti Medical Centre that Turanganui PHO  will contribute $25,000 (GST exclusive) to assist in actual expenses incurred in relation to site development pertaining to the selected site and an additional $25,000 (GST exclusive) may be available to Kaiti Medical Centre for further site development actual expenses subject to Turanganui PHO finalising its policy in this area.
	ASAP
	TPHO CE
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