[image: image2.jpg]Turanganul PHO

ety ¢ oo




TURANGANUI PHO BOARD MEETING

AUGUST MINUTES

Venue:
Turanganui PHO Boardroom, Ground Floor, 94 Peel Street, Gisborne
Date:
Tuesday 25 August 2009
Time:
5.30pm

	1
	Karakia:

	2
	Apologies:

	3
	Register of Interest

	5
	Minutes:  
Approval of July Board Minutes:  Chair to sign for company files
Approval of Special Board Meeting Minutes:  Chair to sign for company files

	6
	Matters Arising

	7
	Business:

· Chief Executive Report
· Redpath Communications Report (NB:  This is an annexure to the CE Report)
· Update:  Focusing Future Directions in Primary Care

	8
	Financials

· Approval of Financials for year ending 30 June 2009

· Draft 2010 Budget

	9
	General Business:
· Gisborne Primary Care IT System Rebuild Project Charter Document (Prepared by Anton Richter-Visser:  Pinnacle)

· Redpath Communications Queries re:  Patient Voice

· Ministerial Review Group Report:  Discussion

· Updated Turanganui PHO Audit Management Letter from KPMG


ATTENDANCE:

David Scott (Chair), Keriana Brooking (TPHO CE), Reweti Ropiha, Dr Ken McFarlane, Dr Tom James, Pene Brown, Diane Cooper and Tia Moeke (Board Secretary), 
2.
APOLOGIES:

John Macaskill-Smith and Albert Stewart
3.
REGISTER OF INTEREST

AGREED that the attached Register of Interest be accepted and there were no major conflicts recorded.
5 MINUTES
July Board Minutes:
Amendment:  Noted that Dr Ken McFarlane chose to leave the meeting during discussions about the Focusing Future Directions in Primary Care for Tairawhiti in 2009.

RESOLVED  that the July 2009 board minutes be accepted as a true and correct record of the proceedings.


August Special Board Meeting Minutes:


RESOLVED  that the August 2009 Special Board Meeting Minutes be accepted as a true and correct record of the proceedings.

6. MATTERS ARISING

July Board Minutes Action Points:
· TPHO Chair to write to TPHO CE and sign off new contract for 09/10 completed.

· Distribution of March 2009 Finance Audit & Risk Committee minutes completed.

· Desmond Road Medical Centre locum obtained.

· Meeting with Kaiti Medical Centre completed.  

· Meeting with Tairawhiti District Health completed.

· Engagement of Ross Smith to undertake consultancy work on hold.

· TPHO Chair discussion with Pinnacle Inc Chair, Doctor Frank Cullen, regarding Turanganui PHO Management Fees for 09/10 year.  Pinnacle Inc are completing an itemisation process of the management fees, however, Doctor Cullen did suggest that if there is an increase in Turanganui PHO’s management fee, it should only be by the Future Funding Track (FFT) allocated (3.11%).
August Special Board Meeting Minutes
· Reweti Ropiha has sent Memorandum of Understanding (MOU) to TPHO CE.
7.
BUSINESS
· CE REPORT
TPHO CE verbally reported in addition to CE Report that Tairawhiti District Health (TDH) has advised they are still discussing appropriate personnel re clinical leadership / future TPHO TDH discussions.
TPHO CE advised that the Minister of Health, under the Ad-hoc reporting clause in the PHO Agreement, instructed all PHOs through their respective District Health Boards (DHB) to provide their financials for the year ending 30 June 2009 and bank account balance by 5pm on Monday 24 August 2009.  TPHO CE advised the DHB she did not feel comfortable releasing this information without the consent of the Turanganui PHO board, however would be happy to provide accounts for the year ending 30 June 2008.  
AGREED  that when requests of this nature from the Minister of Health occur, TPHO CE alert the DHB and include the DHB in any response.  
AGREED  TPHO CE will answer questions she feels she has written evidence to support, however, if there is no written evidence to support the request, TPHO CE will consult Turanganui PHO board.  

· REDPATH COMMUNICATIONS REPORT
Redpath Communications Queries re:  Patient Voice discussion included as part of Redpath Communications Report.

In light of the queries raised by Redpath Communications, board members felt it would still benefit our general practice network by continuing the survey as it would provide valuable information about primary health from a patient’s point of view. 


· UPDATE:  FOCUSING FUTURE DIRECTIONS IN PRIMARY CARE

TPHO CE updated board on developments since the Special Board Meeting held in August and the release of the Ministerial Groups report.  
TPHO CE explained that the Minister has invited Expressions of Interest (EOI) specifically covering populations greater than fifty thousand (50,000).  Turanganui PHO is joining with the Midland Group to develop and submit an EOI by mid October with the results to be notified by November 2009.
8.
FINANCIALS
· APPROVAL OF FINANCIALS FOR YEAR ENDING 30 JUNE 2009

Financials for the year ending 30 June 2009 submitted to board.  Query related to Performance Management Programme balance.  Explanation that the Performance Management Programme budget will never balance because of the timing of payment and accrual of revenue.

RESOLVED  that Turanganui PHO board had no concerns with the financials ending 30 June 2009.
· DRAFT 2010 BUDGET

Discussion about project funding being moved to the PHO accounts to clearly illustrate the movement through accounts.  
AGREED  TPHO CE to summarise for Finance Audit & Risk Committee meeting in October 2009.


ACTION:  K BROOKING

RESOLVED  that Draft Budget for year 2010 is accepted.
9.
GENERAL BUSINESS
· GISBORNE PRIMARY CARE IT SYSTEM REBUILD PROJECT CHARTER DOCUMENT
Information paper.
· MINISTERIAL REVIEW GROUP REPORT ARTICLE
Discussion Article.
· AUDIT MANAGEMENT LETTER
Information paper.
· PPP PHO MANAGER’S REPORT

TPHO CE advised that overall Turanganui PHO are doing well and has met the majority of national targets.  The few targets that Turanganui PHO has not yet met, shows there is little  variance.

Pinnacle Practice Liaison will be running reports for each of the Health Targets in the general practices so that the practices can concentrate on those targets not yet met.  A suggestion was put forward that funding be available for general practices to concentrate on those health targets not yet met.
AGREED  that TPHO CE draft paper for the Finance Audit & Risk Committee about project funding available to the general practices.  This funding to be made available through SIA funding or clinical reserve funding.

ACTION:  K BROOKING
· TPHO CE advised CBG Ltd had been contacting Turanganui PHO general practices about a new Health Information System called Health Stat.  Te Kete Hauora at the Ministry Of Health have indicated they will pay for Turanganui PHO to have this programme installed into their General Practices.  CBG Ltd will contact PGL to deal with the integration of this system and communications with general practices.
· TPHO Chair advised the Board re the Meningococcal vaccine. The Clinical Director Peadiatrics said that they had three recent positive cases of Meningitus recently and all cases had received the free vaccine from the Menz B programme. The Clinical Director said that the life of the Meningococcal vaccine is only for  two years, and perhaps the general public were not aware of that fact at the time they provided consent for their children.
Meeting closed 7.35pm
Dated:

Signed:  _______________________


        David Scott
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