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TURANGANUI PHO BOARD MEETING
DECEMBER MINUTES
Venue:

Turanganui PHO Ltd, Ground Floor, 98 Peel Street, Gisborne
Date:

Tuesday 15 December 2009
Time:

5.30pm
	1.
	Karakia:

	2.
	Apologies:

	3.
	Register of Interest

	4.
	Minutes:
· Approval of November Board Minutes:  Chair to sign for company files

	5.
	Matters Arising

	6.
	Business
· Turanganui PHO Chair 2010

· CE Report

· EOI Project Status Report

	7.
	Financials

· Approval of Sep/Oct Financials 2009

	8.
	General Business

· SFMG Information Report re:  Mortality Rates 2006
· Turanganui PHO PPP Pho Managements Report to 30 June 2009


ATTENDANCE:
David Scott (TPHO Chair), Keriana Brooking (TPHO CE), Dr Ken McFarlane, Diane Cooper, Dr Tom James, Pene Brown and Tia Moeke (Secretary).
2.
APOLOGIES:


Reweti Ropiha and John Macaskill-Smith
3. REGISTER OF INTEREST:

AGREED that the attached Register of Interest be accepted and there were no major conflicts recorded.

4.
MINUTES:

RESOLVED  that the November 2009 Board Minutes be accepted as a true and correct record of the proceedings.



5.
MATTERS ARISING:

HEALTH STAT

CBG who is organizing the Health Stat tool has give Turanganui PHO Ltd a reduction in the price to run the programme for 1 year from eleven thousand ($11,000.00) to three thousand ($3,000.00).  The Health Stat tool should be running in general practices by February 2010.
6.
BUSINESS:


TURANGANUI PHO CHAIR 2010

RESOLVED that David Scott be re-appointed as Chairperson for Turanganui PHO Ltd for the year 2010.


CE REPORT

· EOI/Business Case Status Report
· TPHO CE provided status report of business case to board members:

· Confirmation Albert Stewart has been seconded from Turanga Health to assist with the preparation of the business case. 
· Noted the Ministry has extended the completion of the business cases to 1 March 2010.  
· TPHO CE and Albert Stewart met with representatives from Ngati Porou Hauora PHO (NPH) to discuss the next stages of each PHO’s respective business case.  
· Representatives of the Midland Group have met with the Maori Led Coalition Group to discussion their business cases.  Noted that Chad Paraone has been appointed by the Ministry of Health to the Midland Group and Maori Led Coalition Group to assist with the preparation of the business case.

· An information website called “Ning” has been set up within the Midland Group as an information sharing website.  Project leads are able to invite people on to the Ning.

· Draft one of the business case has been completed.  Draft two is expected to be completed by Friday 18 December 2009 and then will be sent to Price Water House Coopers, Emma Pullar and others to finalise costings and wording.
· Pinnacle are organizing road shows to update the Midland Group general practices

· Midlands Group will be asking their respective District Health Boards to update secondary clinicians.
· TPHO CE advised the Midland Group had sought funding from the Ministry of Health to assist with the preparation of the business case, which had been accepted.
· The Minister has released an action list of things that cannot be negotiated through the business case i.e  Business cases cannot stipulate that everything will be run out of primary services now and therefore there is no reason to have a DHB in their area.  TPHO CE to add this action list to her one pager updates. 


ACTION:  TPHO CE
· TPHO CE asked board members on behalf of John Macaskill-Smith who was absent from the meeting to consider making available amounts held in reserve funding to Kaiti Medical Centre and another group for business development i.e resources, consents, hardware.  Board members reluctant to do so without having anything in writing to look at first.



AGREED that TPHO CE provide a discussion paper in relation to the amounts held in reserve funding and consideration of using this funding to assist Kaiti Medical Centre and another with business development.



ACTION:  TPHO CE
· TPHO CE advised that the Minister of Health had written to the Midlands Group advising that the Ministry would like to make a savings of $25 million dollars in the years 2010/2011.  The Minister asked the Midlands Group to think about non service delivery money that could be cut i.e Management Fees and the PHO Performance Programme.  John Macaskill-Smith is meeting with PHONZ representatives on Friday 18 December to discuss the matter further.  



· TPHO attached to her report a copy of the Memorandum of Understanding (MOU) between the Midlands Group relating to the Expression of Interest and the Business Case.  This is a retrospective MOU.

AGREED TPHO Chair name to be added to signatory box in Memorandum of Understanding.




ACTION:  TPHO CE TO ADVICE MIDLANDS GROUP
· Pharmacists
· TPHO CE advised she has been approached by some pharmacists in Turanganui 1) Because they are not sure how the EOI/business case affects them and 2) they are uncomfortable at the distance between themselves and the PHO.  

· TPHO CE noted that one pharmacist had written to the Ministry requesting under the Official Information Act any information pertaining to the EOI/business case and Integrated Family Health Centres
· TPHO CE asked board members if they would consider having a non-voting pharmacist representative on the board.  Lengthy discussion undertaken.  Board members did not feel it appropriate for one service provider to have a governance input on Turanganui PHO board, however, if the Pharmacists wished to attend and present at a board meeting, they are most welcome to.
RESOLVED that there be no pharmacist representation as part of the Turanganui PHO governance group at present.

ACTION:  TPHO CHAIR TO CONTACT DAVID MOORE
7.
FINANCIALS

RESOLVED  that Turanganui PHO board had no concerns with the September/October 2009 financials.
8.
GENERAL BUSINESS:

· SFMG INFORMATION REPORT RE:  MORTALITY RATES 2006
· Agreed that real time information would be of more benefit, which is why the implementation of Health Stat will be of real benefit once installed in to the general practices.

· Can trends be included in report?
· The report is missing non-Maori population rates.

· PPP PHO Managers Report to 30 June 2009
· Noted Turanganui just missed out on reaching 3 targets in last 6 months, however, overall Turanganui has done very well.
· Noted again that the implementation of Health Stat will help general practices in reaching these targets.

· Review of Primary Health Organization Cash Balance
TPHO CE advised the Ministry is conducting a review of all PHO annual accounts for the last two financial years to confirm the extent to which assets identified relate to unspent funds and identify reasons why these funds have not been spent.  TPHO CE has been interviewed and tabled the letter and questionnaire she received from the ministry for board members to read.

· Patient Voice Survey
Memo tabled from Redpath Communications re-recommending that Turanganui PHO should engage Curran Research should they still wish to undertake the patient Voice Survey in light of what is happening with the EOI/business case.  Lengthy discussion undertaken.


Board members noted:

· If Turanganui PHO undertook survey now, in light of what is happening with the business case, will the information still be relevant?
· The business case has overtaken the project.

· The cost to undertake the survey now, taking into consideration the above points.

· Noted that the Survey has been a Key Performance Indicator (KPI) of the board and that if Turanganui PHO does not undertake survey now this KPI would not be achieved.  Board members accept the KPI will not be fulfilled at present.



RESOLVED that Turanganui PHO discontinue with the Curran Research proposal and the survey in light of the rapidly changing environment with the EOI/business case.






ACTION:  TPHO CE TO ADVISE REDPATH COMMUNICATIONS
· After Hours
Dr Tom James spoke in relation to After Hours Triage System.  He noted that other areas have the third party provider field telephone calls before they get to the emergency department.  Dr James will seek further information and report back to board.
General
· Request from Turanga Health is TPHO CE will have time to work with them on the Whanau Hauora proposal in January 2010.  
· There is a Maori affairs select committee for tobacco control submission that may be interested in hearing about the EOI/business case will make a different in this area.

· Mention of instigating an iwi relationship board.  TPHO CE to follow up with Maaka Tibble, Maori Health Manager at Tairawhiti District Health.

· Diane Cooper noted she would like to be more involved with the Turanganui PHO Board.  TPHO CE mentioned the Turanganui PHO staff strategic planning day that Diane could take part in.





ACTION:  TPHO SECRETARY TO ADVISE DIANE COOPER
· TPHO CE advised that TPHO Social Worker was successful in obtaining an NGO study award.
Meeting Closed 8pm
Dated:  

Signed:  _______________________________


  Turanganui PHO Board Chair
�








