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TURANGANUI PHO BOARD MEETING
DECEMBER MINUTES

Venue:
Turanganui PHO Boardroom, 145 Derby Street, Gisborne
Date:
Tuesday 9 December 2008
Time:
5.30pm

	1
	Karakia:

	2
	Apologies:

	3
	Register of Interest

	4
	Presentation by Shirley Keown, Turanga Health re:  Connectivity between Turanga Health and General Practices.

	5
	Minutes:  Approval of October Board Minutes:  Chair to sign for company files
(NB:  No November Minutes as no board meeting)

	6.
	Matters Arising

	7
	Business:

· Chief Executive Report
· Redpath Communications Update

· Additional Community Board Member
· In Committee:  CE Annual Review

	8
	Financials

· Approval of Sep/Oct 2008 Financials

	9
	Strategic:

· Turanganui PHO towards 2010

· Communication with Stakeholders

	10
	General Business:
· Political Landscape

· Harbour Health PHO Letter and Court of Appeal Judgment Summary

· Turanganui PHO Enrolled Patient Trend

· Turagnanui PHO PMP Report


ATTENDANCE:
David Scott (Chair), Keriana Brooking (TPHO CE), Pene Brown, Reweti Ropiha, Albert Stewart, Dr Ken McFarlane, Dr Tom James and Tia Moeke (Board Secretary).
IN ATTENDANCE:

Shirley Keown (Turanga Health Quality Manager)
2.
APOLOGIES:

Dr David Maplesden.
3.
REGISTER OF INTEREST

AGREED that the attached Register of Interest be accepted.  
4. PRESENTATION BY SHIRLEY KEOWN, TURANGA HEALTH

Shirley Keown attended and presented powerpoint presentation called Turanga Health & General Practice Connectivity.  The presentation focussed on patients registered with Kaiti Medical Centre utilising Turanga Health Programmes and how referrals and information can be shared between practices.  Discussion undertaken.  
AGREED  that Turanga Health undertake re-coding on pilot sites as suggested by Shirley Keown and then report back to Turanganui PHO Board in six to eight months on progress.  
5. MINUTES:

RESOLVED  that the october 2008 board minutes be accepted as a true and correct record of the proceedings.
6.
MATTERS ARISING:


Innovation Funding:  Still pending.
7.
BUSINESS:
· CE Report:
HealthRight – TPHO CE received letter of complaint from Murray Smith of Village Clinic about the complications Village Clinic are finding with the HealthRight programme.  TPHO CE suggested now that all General Practices are involved with the HealthRight Programme, a meeting be organised in January 2009 for all interested general practices to provide their feedback regarding the HealthRight programme to date.
AGREED  that a meeting be organised in January 2009 for interested general practices to provide their feedback regarding the HealthRight Programme.  A representative from Pinnacle be present at the meeting to take feedback.
ACTION:  K BROOKING/T MOEKE
The remainder of the TPHO CE report was noted.
· Redpath Communications Update:
Redpath communications report was noted.

Redpath Communications hours of work has decreased for Turanganui PHO and its focus will be on refreshing the HealthRight communications documents now that all general practices are on board, completion and “live go” version of the new Turanganui PHO website, release of the new look PHOnetic and production of the Turanganui PHO Snack n Go.
· Additional Community Board Member
Discussion regarding appointment of community board member now that Tracey Tangihaere has resigned.   Board members were interested in having someone join the board from a commercial background or nursing background.  These recommendations were accepted by the Board from a previous Staffing & Governance Sub Committee recommendation.  
AGREED  that Turanganui PHO will advertise for community board member position. 


ACTION:  K BROOKING
· In Committee:  CE Annual Review


AGREED  that the next item of business be conducted in committee for the purpose of updating board members regarding the Turanganui PHO CE job sizing, contract and recommendations from the Staffing and Governance sub-committee.  The Turanganui PHO CE left the room.




RESOLVED  that the board move out of committee and discussions remain confidential.
8.
FINANCIALS:

Discussion regarding current decrease in interest rates and how it will affect the Turanganui PHO projected budget.  Turanganui PHO CE suggested on advice from the Turanganui PHO Financial Advisor, Chris Torrie of BDO Spicers, that once December financials have been collated, TPHO CE re-forecast the budget.


AGREED  that Turanganui PHO CE re-forecast the budget once the December financials have been finalised and sent from Pinnacle.
ACTION:  K BROKING

Discussion about the revised Standard & Poors rating from AA+ to BBB.  Turanganui PHO will need to update the investment policy to reflect the new rating.

RESOLVED  that the Turanganui PHO Investment Policy be updated to take into affect the new Standard & Poors rating.


RESOLVED  that Turanganui PHO board had no concerns with the September/October 2008 financials.
9.
STRATEGIC:
· Turanganui PHO towards 2010
Discussion paper presented by Turanganui PHO Chair and CE.  

Lengthy discussion regarding the look of Turanganui PHO in the future.  
Discussion about implementation of a multi-disciplinary centre that will cater for all patient needs with the front room i.e seeing patients being run by the general practices and the backroom being run by a broader provider (such as Pinnacle).  Lengthy discussions about how this may affect Turanganui PHO and the General Practices.
Turanganui PHO CE is meeting with Pinnacle CE to prepare a discussion paper to Tony Ryall, Minister of Health about the focus on Primary Care.
Board members quite adamant that which ever direction Turanganui PHO decides to proceed that Turanganui PHO General Practices and Maori Health Provider are fully informed.  Turanganui PHO will facilitate change as and when specific general practices and Maori providers agree.  Board members agreed that Turanganui PHO prefer an evolutionary approach rather than a revolutionary approach.
· Communication with Stakeholders
Discussion about Turanganui PHO becoming more open and transparent i.e having Turanganui PHO Board minutes available to the public and opening up meetings, such as strategic planning sessions to the public.  No decision as yet.
AGREED  Redpath Communications remind PHOnetic viewers that Turanganui PHO board minutes are available for viewing on the Turanganui PHO website.
K Brooking/T Moeke
10.
GENERAL:  

· Political Landscape
Discussion included under strategic section.

· Harbour Health PHO Letter and Court of Appeal Judgement Summary
Harbour Health emailed letter to all PHOs and provided an update on their Court of Appeal Judgment turnover.
· Turanganui PHO Enrolled Patient Trend

Report from Pinnacle noted.  Turanganui PHO patient population is decreasing.

· Turanganui PHO PMP Report
Report noted.

· Turanganui PHO CE advised that Turanganui PHO have received a lot of Request for Proposals from Tairawhiti District Health (TDH) this year as the preferred provider.  Suggestion that Turanganui PHO think about implementing a process regarding preferred provider status.
· General Practice After Hours Service

Turanganui PHO CE advised she has received a few calls from General Practices, TDH and Pinnacle regarding the After Hours Service that TDH is offering to General Practices directly.  This service is not sub-contracted through Turanganui PHO.  

· Tracey Tangihaere was hoping to attend so that the board could farewell her but unfortunately she is unable to attend because of work commitments.  TPHO Chair to organise informal gathering when Tracey is next in Gisborne or when he attends Wellington for the next PHONZ meeting.

ACTION:  D SCOTT
· Reminder to present Finance Audit & Risk (FA&R) Committee meeting minutes at board meeting following the FA&R committee meetings.


ACTION:  T MOEKE
· Policies:  Suggestion made to re-look at director policies and update.  Turanganui PHO CE to go through director policies and advise which policies require updating.



ACTION:  K BROOKING
Meeting closed 6.30pm
Dated:

Signed:  _______________________


        David Scott



	TURANGANUI PHO BOARD MEETING 9 DECEMBER 2008

ACTION POINTS

Date:  9 December 2009
Venue:  Turanganui PHO Boardroom
Commenced:  5.30pm

	Present:
David Scott (Chair), Keriana Brooking (TPHO CE), Pene Brown, Reweti Ropiha, Albert Stewart, Dr Ken McFarlane, Dr Tom James and Tia Moeke (Board Secretary).

IN ATTENDANCE:
Shirley Keown 

Apologies: 

Dr David Maplesden

	ACTIVITY
	DEADLINE
	ACTION

	HealthRight Review
Meeting to be organised in January 2009 for interested general practices to provide their feedback regarding the HealthRight Programme.  A representative from Pinnacle be present at the meeting to take feedback.

	ASAP
	K Brooking/

T Moeke

	Turanganui PHO Board Member Vacant Position

Turanganui PHO will advertise for community board member position. 

	January 2009
	K Brooking

	Financials 
Turanganui PHO CE re-forecast the budget once December financials finalised and received.

	February 2009
	K Brooking

	Board Minutes

Redpath Communications remind PHOnetic viewers that Turanganui PHO board minutes are available for viewing on the Turanganui PHO website.

	ASAP
	K Brooking/
T Moeke

	Tracey Tangihaere Farewell

TPHO Chair to organise informal gathering when Tracey is next in Gisborne or when he attends Wellington for the next PHONZ meeting.

	
	D Scott

	Finance Audit & Risk Committee Meeting Minutes

Reminder to present Finance Audit & Risk (FA&R) Committee meeting minutes at board meeting following the FA&R committee meetings.


	
	T Moeke

	Policies
Turanganui PHO CE to go through director policies and advise which policies require updating.

	
	K Brooking

	Next Meeting:  3 February 2009
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