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TURANGANUI PHO BOARD MEETING
FEBRUARY MINUTES
Venue:

Turanganui PHO Ltd, Ground Floor, 98 Peel Street, Gisborne
Date:

Tuesday 2 February 2010
Time:

5.30pm
	1.
	Karakia:

	2.
	Apologies:

	3.
	Register of Interest

	4.
	Minutes:
· Approval of December Board Minutes:  Chair to sign for company files

	5.
	Matters Arising

	6.
	Business
· TPHO CE Report
· Cardiac and Pulmonary Rehabilitation report

· Redpath Communications Report

· EOI Update

	7.
	Financials

· Approval of Nov/Dec Financials 2009

	8.
	General Business


ATTENDANCE:
David Scott (TPHO Chair), Keriana Brooking (TPHO CE), Dr Ken McFarlane, Diane Cooper, Dr Tom James, Pene Brown, Reweti Ropiha and Tia Moeke (Secretary).
2.
APOLOGIES:


John Macaskill-Smith
3. REGISTER OF INTEREST:

AGREED that the attached Register of Interest be accepted and there were no major conflicts recorded.

4.
MINUTES:

Amendment:  Point 8 General Business – Diane Carnie should read Diane Cooper.

RESOLVED  that the December 2009 board minutes be accepted with the above amendment as a true and correct record of the proceedings.



5.
MATTERS ARISING:

HEALTH STAT

Further update that Doctor Barry Gibbon gave a presentation about HealthStat to the Tairawhiti District Health Board (“TDH”) and received good feedback from TDH. TDH have advised TPHO CE post Dr Gibbon’s presentation that they would be interested in viewing and using information collected from HealthStat for district wide population health purposes. Given that the tool is still being introduced to general practices and work is still being finalised between HealthStat and Medtech, it was proposed that this discussion be deferred to a later date. 

MINISTERS REQUEST OF $25 MILLION DOLLARS WITHIN THE HEALTH SECTOR

The primary care sector has been invited by the Minister of Health to identify $25M of savings from PHO forecast expenditure in 2010/11 in order to provide a more sustainable funding growth path. Based on Midlands Network population it is estimated that we will be expected to make a savings of one ninth (1/9th) of the $25 million dollars.  Turanganui PHO’s contribution is estimated to be $190k if the calculation was determined on population share.  Smaller District Health Boards are of the view that the larger PHO’s with large reserves should carry the largest burden of the $25 million dollars.  More information will be known around March 2010.  Board discussion.


AGREED  that Turanganui PHO should obtain independent financial advice once more information is known about above.


PHARMACISTS

Further feedback received from David Moore, representative of Pharmacist Group.  Pharmacists are concerned that they have had no input into the Expression of Interest nor the business cases.  

Baord discussion.  Noted that business cases only discuss the clinical perspective and do not discuss business ownership perspective.  TPHO CE advised Pinnacle have engaged Waikato Community Pharmacy Group to look through business case to provide pharmacists perspective, although local pharmacists will not feel this is appropriate to their circumstances.

AGREED  that updated Integrated Family Health Centre business case be forwarded to David Moore and Pharmacists be encouraged to discuss what they see the future looking like.



ACTION:  TPHO CE 

Pinnacle has organized EOI Presentation for Thursday 11 February 2010.  


AGREED  David Moore is invited as representative of Pharmacists Group to attend EOI presentation.




ACTION:  TPHO CE

AFTER HOURS

Dr Tom James has received further advice about after hours triage system and will distribute to TPHO Board Secretary.



ACTION:  DR TOM JAMES
6.
BUSINESS:


CE REPORT

· Cardiac and Pulmonary Rehabilitation Report
Intent of report is to inform board about the new programmes progress through the year.  Major difference in programme this year is that Carol Ford, Registered Nurse, has been brought into the team and completes initial assessment with patient.  This has been very useful in picking up additional needs of patient and re-branding of programme to “Toi Ora”.
Board impressed with report and would like to see more reports of this type in the future.

Board asked about:

· Have Turanganui PHO advised the general practices about the re-branding of the programme? and

· Eligibility for patients that have not had MI’s post operative.
· High Need Pregnant Woman
A promise made by the National Government in the 2008 election year, Tairawhiti and Canterbury have been chosen as demonstration areas to pilot  an extended consultation to high need pregnant woman and her midwife or family in her second and third trimester.  Board discussion about pros and cons of programme.
Commencement of programme awaiting media announcement from Minister, scheduled for May 2010.

· Enhancing Stakeholder relationships – Redpath Communications Report
Report well received by board members.  
· Future TPHO Pathways
· The final of the business cases are due to the Minister by 1 March 2010.  
· TPHO met with TDH to discuss TDH’s feedback on the draft business cases.  
· Latest draft of the Commissioning paper has not been added to the “Ning” 

· Discussion as to who should sign off the business cases – If it is each PHO, does Turanganui PHO board need to meet at another board meeting in February?

· Updated version (V6) of the business cases will be available to read on Thursday.  Noted the business cases form a lengthy document – approximately 100,000 words.  Board discussed whether they need to read the whole document or whether it would be better for them to look at a report by TPHO CE noting items of interest that require further input/explanation.
AGREED TPHO CE to produce reporting template for the board on each business case noting matters for further discussion.

ACTION:  TPHO CE

· Noted Turanganui PHO Ltd has expended $14,660.00 with one third (1/3) of the money recoverable from PHO New Zealand (PHONZ).
· Enquiries underway to Pinnacle regarding work and hours expended by Ross Smith for his business development work.
· TPHO CE contacted by Kaiti Medical Centre enquiring about site development funding.  Lengthy Board discussion.  TPHO CE suggested using reserves and unspent service delivery money to assist the transition from current world to new world.

AGREED  TPHO CE enquire with the Ministry of Health whether they have a policy for site development funding.  Failing that, TPHO CE enquire with other EOI applicants as well as within the Midlands Network about policy for site development funding.  

ACTION:  TPHO CE

EOI UPDATE

National Maori PHO Coalition is minimizing their business case to concentrate on Chronic Conditions and Mothers and Pepi.
7.
FINANCIALS

RESOLVED  that Turanganui PHO board had no concerns with the November/December 2009 financials.
Noted Turanganui PHO Audit Management letter not included in Financials.  TPHO Board Secretary to obtain and distribute to board.


ACTION:  TPHO BOARD SECRETARY
8.
GENERAL BUSINESS:

· TPHO Chair has received email and curriculum vitae from Daryl Keast of BDO Ltd for consideration in relation to a financial advisor to the Turanganui PHO Finance Audit & Risk Committee (TPHO FA+R Committee).  Discussion undertaken.
RESOLVED  that Turanganui PHO Board members felt TPHO FA+R Committee has matured since its inception and as the board have engaged Diane Carnie, an ex-chartered accountant, financial matters are able to be discussed within the committee and should the committee feel they need to seek outside advice, they will do so on an adhoc basis.


ACTION:  TPHO CHAIR TO ADVISE DARYL KEAST
· Noted that Albert Stewart completes his secondment to Turanganui PHO on 15 February 2010.  Turanga Health board to discuss further at their board meeting and advise.
· Pene Brown noted the good work put in to the Tobacco Industry submission.
Meeting Closed 7.50pm
Dated:  

Signed:  _______________________________


  Turanganui PHO Board Chair
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