TURANGANUI PHO BOARD MEETING
JULY MINUTES

Venue:
Turanga Health Boardroom
Date:
Tuesday 8 July 2008
Time:
5.30pm

	1
	Karakia:

	2
	Presentation by Jim Green, Tairawhiti District Health CE

	3.
	Apologies

	4
	Register of Interest

	5
	June Minutes:  Chair to sign for company files 

	6
	Matters Arising

	7
	Business:
· Decision Item – recommendation to approve signing of Primary Mental Health Initiative

· Recommendation from Governance & Staffing Sub Committee Confidential

	8
	General Business:
· Breast Screen Report fro Diane Williams, NP – HealthRight Manager


PRESENT:
David Scott (Chair), Keriana Brooking (TPHO CE), David Maplesden, Dr Tom James, Dr Ken McFarlane, Reweti Ropiha, Pene Brown, Tracey Tangihaere, .
IN ATTENDANCE :  Jim Green,  Diane Williams. (relieving minute –taker for Tia).
2. PRESENTATION BY JIM GREEN, TAIRAWHITI DISTRICT HEALTH CE

Tairawhiti District Health (TDH) CE presented power point presentation on a number of key directions TDH will be looking at for 2008/09.  TDH CE presented on Regional Activities, Issues that may arise and future aspects on a national and local perspective.  
3. APOLOGIES:
Albert Stewart

Motion:  That these apologies be accepted
Pene Brown/Reweti Ropiha
4. REGISTER OF INTEREST:
All members to sign and complete Register of Interest form included in Board Pack and hand to board secretary at board meetings.

5. MINUTES:

Motion:  That the June Minutes be passed as a true and correct record




David Scott/Tom James
6.
MATTERS ARISING:

A. MINISTRY OF SOCIAL DEVELOPMENT CONTRACTS
Noted that the final agreements will need to be presented to board members for signing.
7.
BUSINESS:
A. DECISION ITEM – RECOMMENDATION TO APPROVE SIGNING OF PRIMARY MENTAL HEALTH INITIATIVE
TDH have asked if Turanganui PHO (TPHO) is interested in providing management services to Ngati Porou Hauora (NPH) for the implementation of a Primary Mental Health Initiative.  
Lengthy discussion took place.
Recommendation:  That Turanganui PHO Board approve signing of the Primary Mental Health Initiative with Ngati Porou Hauora.


Reweti Ropiha/Tracey Tangihaere
B. RECOMMENDATION FROM GOVERNANCE AND STAFFING SUB COMMITTEE
TPHO Chair tabled letter and email re:  “Job Sizing CEO TPHO” for discussion.  
Recommendation:  The Governance and Staffing Sub Committee recommend that TPHO Board accept the contract offered by Strategic Pay for the quoted price.

                                                                                                David Scott / Reweti Ropiha

TPHO Chair also presented findings from May TPHO Board strategic meeting regarding each board members view on their three key objectives they would like the TPHO CE to achieve in a year.  Discussion about whether these objectives should be included in TPHO CE key performance indicators.
8.
GENERAL:

BREAST SCREEN REPORT FROM DIANE WILLIAMS, NP – HEALTHRIGHT MANAGER

TPHO Board thanked Diane Williams for her report regarding Breast Screen Aotearoa.

SERVICE LEVEL AGREEMENT BETWEEN TPHO AND PIN INC AND PINNACLE GROUP LTD:


As this item was concerning Pin Inc and Pinnacle Group Ltd, David Maplesden elected to leave the meeting.

It was agreed that for future meetings discussions re:  Service Level Agreements will only be undertaken when papers were presented and recommendations made.

Meeting closed 7.37pm
Dated:

Signed:  _______________________


        David Scott[image: image1.png]
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