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TURANGANUI PHO BOARD MEETING

JUNE MINUTES

Venue:
Turanganui PHO Boardroom, Ground Floor, 94 Peel Street, Gisborne
Date:
Tuesday 9 June 2009
Time:
5.30pm

	1
	Karakia:

	2
	Apologies:

	3
	Register of Interest

	4
	Presentation by Sport Gisborne re:  AWHI Programme

	5
	Minutes:  Approval of May Board Minutes:  Chair to sign for company files

	6
	Matters Arising

	7
	Business:

· Chief Executive Report
· Draft Maori Health Report

· Draft Strategic Plan

· Briefing Paper – Service Devolution to Primary Care

· Vacant Community Director

	8
	Financials

· Approval of March/April 2009 Financials

	8
	General Business:
· Enrolled Patient Trend April 2009


ATTENDANCE:

David Scott (Chair), Keriana Brooking (TPHO CE), Reweti Ropiha, Albert Stewart, Dr Ken McFarlane, Dr Tom James, Pene Brown and Tia Moeke (Board Secretary).

IN ATTENDANCE
Toni Hoskin and Doug Wilcox from Sport Gisborne.

Doctor Fergus Aitcheson, Turanganui PHO HealthRight Clinical Advisor.
Albert Stewart formerly welcomed guests on behalf of Turanganui PHO Board.
2.
APOLOGIES:

John Macaskill-Smith and Diane Cooper
3.
REGISTER OF INTEREST

AGREED that the attached Register of Interest be accepted and there were no major conflicts recorded.
4 PRESENTATION BY SPORT GISBORNE RE:  AWHI PROGRAMME
Toni Hoskin reported on AWHI programme.

Doug Wilcox reported on strategic plan for Sport Gisborne Tairawhiti.

(Toni Hoskin and Doug Wilcox left at 6.30pm)

7 BUSINESS:  Briefing Paper – Service Devolution To Primary Care
TPHO Chair invited Doctor Fergus Aitcheson, Turanganui PHO HealthRight Clinical Advisor to speak to a briefing paper prepared by him for the Turanganui PHO Board about service devolution to primary care.

Suggested items devolved to Primary Care:  Anticoagulation, Suspicious Skin Lesions/Minor Surgery.  Also discussed “Devolution of Primary Referred Radiology and Outpatient Physiotherapy.  
Lengthy Discussion.  Board expressed great interest in Doctor Aitcheson’s paper.
Suggestions to include in brief: 

· Primary Care Access to Secondary Imaging.
· Utilisation and evolvement of Nurse Practitioners.
Doctor Aitcheson is attending a National meeting in Wellington on 9 June 2009 on behalf of PHO New Zealand about Devolution of Services to Primary Care.  The board will wait to hear further about this through reporting from TPHO CE.
(Doctor Aitcheson left at 7.30pm)

5 MINUTES

RESOLVED  that the May 2009 board minutes be accepted as a true and correct record of the proceedings.


(Doctor Ken McFarlane left the meeting at 7.45pm)
6. MATTERS ARISING

Nil.
7.
BUSINESS - Continued
· CE REPORT
TPHO CE spoke to report.  
· Redpath Communications Report (reported as component of TPHO CE Report)
TPHO CE tabled Redpath Communications Report, which included a briefing paper called “A Patient Voice”.  

Research paper about surveying the Turanganui PHO Patient population looking at a patients experience when accessing primary health.

Discussion about what value a survey would bring to the Turanganui PHO network.

AGREED:

· That a survey would provide valuable information for Turanganui PHO’s strategic direction.
· That Redpath Communications conduct further research and provide the board with a range of options and recommendations for such a survey.


ACTION:  K BROOKING

As a result of a request from the board for more information about Engaging with Iwi,  TPHO CE tabled further report on behalf of Redpath Communications called “Engaging With Iwi”.   Three board members were canvassed for their thoughts and documented in the report.


Board members commented favourably on the professionalism of Redpath Communications presentation.  


Board discussion.

RESOLVED  to accept Redpath Communications Recommendations to:
· Consider approving in principle a budget for research, design, consultation and creation of a kete of printed resources subject to Redpath Communications providing an updated project plan and budget for the July 2009 board meeting.
· Finalise appropriate performance targets for completion of communication targets as set out on page 3 of “Engaging with Iwi” report.
· Pursue iwi relevant collation of statistical data with the appropriate organisations.


ACTION: K BROOKING

AGREED to accept TPHO CE report and accompanying documents.
· DRAFT MAORI HEALTH PLAN
TPHO CE asked for any comments about the draft Maori Health Plan included in the boardpack.  

Additions:

· Quarterly update to board on indicators against the plan

· Collection of tribal data.  Maybe start by collecting Turanganui PHO programme specific tribal data i.e CPR Programme.

AGREED that TPHO CE include the above additions to the Maori Health Plan and finalise document.



ACTION:  K BROOKING

· DRAFT STRATEGIC PLAN
TPHO CE explained the revised Draft Strategic Plan 2007-2010.  Noted, unable to include Baseline 2009 figures until the 2008/2009 year end financials have been finalised.
AGREED:

· Include “improving responsiveness to needs of Maori” as a Goal

· Include 2008 financial year figures/date to compare against.


ACTION:  K BROOKING
· VACANT COMMUNITY DIRECTOR
TPHO Chair spoke to his discussion paper about the vacant community position, noting that Turanganui PHO is missing vital local clinical input.  
Suggestion that if Turanganui PHO form a local Clinical Advisory Group (current clinical advice is obtained through Pinnacle) then this group could report to the board in place of another board person. 

The two owners of Turanganui PHO will be meeting in July and will discuss this matter further then.
8.
FINANCIALS

Brief discussion about Service Level Agreement and Management Fee charged by Pinnacle Group Limited.  TPHO Chair to follow-up previous phone discussions with Frank Cullen re future formulae for PGL Management Fees 09/10. 
RESOLVED  that Turanganui PHO board had no concerns with the March/April 2009 financials.
9.
GENERAL BUSINESS

ENROLLED PATIENT TREND APRIL 2009

Included in boardpack as information paper.  


Noted:  Turanganui Patient population is stable, however, General Practice workload is heavy.


GENERAL PRACTICE VISIT


As a result of the proposed Health Strategy and the Minister of Health’s vision for primary care, TPHO CE & John Macaskill Smith (in his role as CEO Pinnacle) visited all the TPHO Practices to gauge General Practice views about:
· Information Technology (IT) integration

· Introduction/integration of Family Health Centres

· Future prospects of each general practice


There was good honest feedback from each General Practice.

As a result John Macaskill-Smith is drafting a paper to the Minister of Health and will present it in draft form at the next board meeting.  

AFTER HOURS CONTRACT

All Turanganui PHO General Practices are on Very Low Cost Access and Turanganui PHO receives additional funding accordingly.,  Therefore TPHO CE suggested that this funding be used as an incentive to be paid to general practices that are rostered for After Hours Consults.  

Discussion regarding the pros and cons of this pathway.


AGREED that TPHO CE investigate this option further across the Pinnacle network to see if other PHOs are incentivising their General Practices for Very Low Cost Access.



ACTION:  K BROOKING


PACIFIC ISLAND

Suggestion from board member that Turanganui PHO look at Pacific Island affiliations.


COMMUNITY HEALTH CENTRE

TPHO Chair advised that he had written to the Minister of Health noting Turanganui PHO Board’s concerns (via the practice owners) about the Community Health Centre that was being built on the grounds at the Hospital..  The Minister of Health replied advising that if Turanganui PHO Board had strong feelings about the construction of the building to advise him in writing and he would investigate the matter.


Discussion and further updated information was provided about the use of the Community Health Centre for the Long Terms Condition Outpatients Centre.  


AGREED that board members have no further concerns about the use of the Community Health Centre.
Meeting closed 8.45pm
Dated:

Signed:  _______________________


        David Scott
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