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TURANGANUI PHO BOARD MEETING
JUNE MINUTES
Venue:

Turanganui PHO Ltd, Ground Floor, 98 Peel Street, Gisborne
Date:

Tuesday 15 June 2010
Time:

5.30pm
ATTENDANCE:
David Scott (TPHO Chair), Keriana Brooking (TPHO CE), Dr Ken McFarlane, Dr Tom James, Pene Brown, Reweti Ropiha, Tia Moeke (Secretary). 
2.
APOLOGIES:


John Macaskill-Smith, Diane Cooper.
3. REGISTER OF INTEREST:

AGREED that the attached Register of Interest be accepted.
4. MINUTES:

RESOLVED  that the May 2010 board minutes be accepted as a true and correct record of the proceedings.

5. MATTERS ARISING:
· Advice from Pinnacle is that Ross Smith is moving to a smaller contract and so the capped budget for Ross Smith may not be attained now.
· TPHO CE has met with WriteClick who will be continuing the PHOnetic.  WriteClick have agreed to write a 4 article PHOnetic per month due out around the 20th of each month until December.  Cost of each PHOnetic will be around $2,000.00.  Board discussion around cost of PHOnetic.
RESOLVED   to accept proposal by WriteClick and cap each PHOnetic issue at $2,000.00.
· WriteClick have advised they will also be working on a web plan which discusses the things we may want to keep and include as part of a regional website.

· The Midland Health Network (MHN) will be doing one page fortnightly updates to staff.


ACTION:  TPHO CE
6. BUSINESS:

TPHO CE REPORT
· Midlands Health Network Update
· Draft Trust Deed has been provided to Governance members in confidence.  Tuwharetoa have a few queries relating to the Trust Deed which has been passed on to PriceWaterHouse Coopers for their advice.  Hope to have Trust Deed finalised by 26 June, 2010.
· Alliance Contracting is still in negotiations.
· MHN Alliance Leadership Team to be established.
· Ngati Porou Hauora (NPH) has advised Tairawhiti District Health (TDH) they will not feature in the first roll-out of the Whanau Ora programme for the Maori Coalition.
· All MHN staff have received a memorandum regarding engagement of PriceWaterHouse Coopers to review local people stream processes.
· All District Health Board agreements have been rolled over for one year.


7.
FINANCIALS:

Query regarding continuation of investments, taking into consideration company wind-up.  TPHO CE will enquire with financial advisor at Pinnacle.


ACTION:  TPHO CE
TPHO CE suggested that once June set of accounts are received that provision be made for wash-up.

AGREED  that once TPHO CE received June accounts, that provision is made for wash up.

RESOLVED  that Turanganui PHO board had no concerns with the March/April 2010 financials.
8.
GENERAL BUSINESS:

· QP13, Quarter 3 Results
· Noticeable drop in Child Health Immunisation figures.
· Good cervical screening numbers.

· Discussion about how information is collected.  Luis Villa from Pinnacle is working on ways of collecting information.

· There will be a QP14 which will reflect the Minister's targets as well as general targets. 
· Carol Ford from Turanganui PHO and Shirley Keown from Turanga Health will be participating on Primary Care Quality group.
· PPP PHO Managers Report

· Aim to achieve 70% of entitlement.  
· Noted that the Ministry is decreasing the amount available regarding PMP.  

· Discussion about HealthStat.  Craig Wilson has to have approached all general practices.  Not sure that this has happened.  TPHO CE to follow up with Craig Wilson.  Issues noted around Clinical Audit Tool in that it has not been loaded at all general practices.  Medtech were meant to have loaded it in about May of this year and it has not been done yet.





ACTION:  TPHO CE
· Audit Management Fee
AGREED  that audit fee proposal by KPMG of $7,700.00 be accepted.
· The MHN Virtual Clinical Group requires a Gisborne General Practitioner representative.  Any suggestions please advise TPHO CE.

· TPHO Chair has received letter of resignation of Albert Stewart as Turanganui PHO Board member.

· General discussion around representation on MHN Board when Turanganui PHO Ltd is dissolved and the Trust comes into effect.  Pene Brown and David Scott are the current representatives on the MHN Trust on behalf of Turanganui PHO Ltd.  The current Turanganui PHO Ltd board will remain in place as a community board.

Meeting Closed 6.50pm
Dated:  

Signed:  _______________________________


  Turanganui PHO Board Chair
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