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TURANGANUI PHO BOARD MEETING

MARCH MINUTES

Venue:
Turanganui PHO Boardroom, 145 Derby Street, Gisborne

Date:
Tuesday 17 March 2009.

Time:
5.30pm

	1
	Karakia:

	2
	Apologies:

	3
	Register of Interest

	4
	Minutes:  Approval of February Board Minutes:  Chair to sign for company files

	5
	Matters Arising

	6
	Business:

· Discussion:  Sheryl Smail – Board Performance Review
· Discussion:  John Macaskill-Smith – MasterClass Trip


- BPac

· Discussion:  David Scott – Overview of Primary Health Advisory Council

· Maori Health Plan

· 2009 Lease Information

· Quality Payment Data 2009

	7
	General Business:

· Changing Faces:  Population Mobility (Prepared by Primary Health Intelligence Unit) Report


ATTENDANCE:

David Scott (Chair), Keriana Brooking (TPHO CE), Reweti Ropiha, Pene Brown, Dr Ken McFarlane, Dr Tom James, John Macaskill-Smith and Tia Moeke (Board Secretary).

IN ATTENDANCE
Sheryl Smail.
2.
APOLOGIES:

Albert Stewart.
6.
BUSINESS
· Sheryl Smail – Board Performance Review
Sheryl Smail from Pivotal introduced herself and advised board members about the procedure for this years board performance review.  Sheryl Smail suggested as part of the board performance review that Turanganui PHO board undertake a review of each individual board member, which is becoming popular practice with other boards.  Something for board members to consider in the future.
Sheryl Smail was excused from the remainder of the Board meeting – Time: 6pm.

3.
REGISTER OF INTEREST

AGREED that the attached Register of Interest be accepted.  

4. MINUTES:

RESOLVED  that the February 2009 board minutes be accepted as a true and correct record of the proceedings.



5.
MATTERS ARISING:


Western Rural

Further conversation between TPHO CE and the Planning and Funding Manager at Tairawhiti District Health (TDH).  Board discussion about outcome of TPHO CE feedback.  


AGREED  that all future conversations requiring action with TDH need to be in writing before Turanganui PHO will act on anything. 
6.
BUSINESS:

· Discussion:  John Macaskill-Smith – MasterClass Trip and Bpac
Powerpoint presentation by John Macaskill-Smith which detailed his observations of system designs and models of care seen on his Master Class trip to the United States, Canada and United Kingdom.  
John Macaskill-Smith advised that Pinnacle Group Limited have been looking in to an alternative model of care (they have named “Integrated Family Health Centre”), for its general practice network.  Board members very interested in Pinnacle Groups future outlook and how this new model of care will affect the Tairawhiti General Practice network.  
AGREED  in principle that Turanganui PHO would like to move forward with Pinnacle Group Limited’s proposed future model of care.  
Board members thanked John Macaskill-Smith for his delightful and informative presentation and look forward to hearing further from Pinnacle in the near future.

· Discussion:  David Scott – Overview of Primary Health Advisory Council
TPHO Chair tabled paper outlining the purpose and role of the Primary Health Care Advisory Council and the feedback system that he had established with the PHONZ membership.
· Maori Health Plan
TPHO CE will be meeting with TDH and the Maori Health Manager of Waikato DHB in the near future.  Once the meeting has taken place suggestion made that TPHO CE review and update Turanganui PHO’s Maori Health Plan.
Suggestion that a report be produced on the Maori health outcomes.  This information can be found in the CE Report to the Finance Audit & Risk Committee.
AGREED  That TPHO CE will undertake a review of the Maori Health Plan and provide a copy to Turanga Health. 


ACTION:  K BROOKING

· 2009 Lease Information
TPHO CE explained to board members the need for Turanganui PHO to relocate offices.  TPHO CE presented two alternative office spaces that would not only fit the current staff but also provide room for additional staff growth.  TPHO Chair reported back that he had not received a response from Mr J Sung, owner of the Treble Court office space.  
Board discussion about the need for Turanganui PHO to relocate.

RESOLVED  that board members in agreement with Turanganui PHO relocation.  
TPHO CE will liaise with John Macaskill-Smith regarding negotiations of new office premises.


ACTION:  K BROOKING/JOHN MS
· Quality Payment Data 2008/2009
TPHO CE explained worksheet about Quality Payment data and method behind the previous years payments to general practices.  

RESOLVED  that Turanganui PHO commit the amount of $212,046 toward 2008/2009 quality payment to general practices.
7.
GENERAL
· Changing Faces:  Population Mobility (Prepared by Primary Health Intelligence Unit) Report
Board members perused report.
· New Board Appointment
TPHO Chair tabled report submitted by himself and TPHO CE relating to the vacant community board member position.  TPHO Board discussion about suggestions and recommendations in report.
RESOLVED  that the board will appoint Diane Carnie to the vacant community board member position.


ACTION:  D SCOTT
· Fergus Aitcheson will be commencing employment with Turanganui PHO as the HealthRight Medical Advisor on 7 April 2009.  Fergus Aitcheson will work out of the Turanganui PHO office every Tuesday for a half day.
· John Macaskill-Smith advised that he may not be able to attend the next board meeting.  His wife is due to have their child then.
Meeting closed 8.30pm
Dated:

Signed:  _______________________


        David Scott
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