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TURANGANUI PHO BOARD MEETING
MARCH MINUTES
Venue:

Turanganui PHO Ltd, Ground Floor, 98 Peel Street, Gisborne
Date:

Tuesday 16 March 2010
Time:

5.30pm
	1.
	Karakia:

	2.
	Apologies:

	3.
	Register of Interest

	4.
	Minutes:
· Approval of February Board Minutes:  Chair to sign for company files

	5.
	Matters Arising

	6.
	Business
· TPHO CE Report
· After Hours – Business Case Discussion – John Macaskill-Smith
· Director evaluation, director policies and strategic direction
· Toi Ora Report – Carol Ford

	7.
	General
· Finance Audit & Risk Committee Meeting – November 2009 Minutes


ATTENDANCE:
David Scott (TPHO Chair), Dr Ken McFarlane, Dr Tom James, Pene Brown, Reweti Ropiha and Tia Moeke (Secretary).
IN ATTENDANCE:
Diane Williams - Turanganui PHO HealthRight Manager (Deputising for  TPHO CE)
2.
APOLOGIES:


John Macaskill-Smith, Keriana Brooking (TPHO CE), Diane Cooper
3. REGISTER OF INTEREST:

AGREED that the attached Register of Interest be accepted and there were no major conflicts recorded.

4.
MINUTES:

RESOLVED  that the February 2010 board minutes be accepted as a true and correct record of the proceedings.



5.
MATTERS ARISING:

Turanganui PHO Ltd Finance Audit & Risk Committee Financial Advisor

TPHO Chair has written to BDO Ltd advising of resolution made regarding a financial advisor on the Turanganui PHO Ltd Finance Audit & Risk Committee.

Turanganui Audit Management Letter 2009

Distributed as part of Finance Audit & Risk Committee meeting pack.  TPHO board secretary to send out to all board members.



ACTION:  T MOEKE

PHARMACISTS

Integrated Family Health Centre business case has been forwarded to David Moore.
6.
BUSINESS:

TPHO CE REPORT
· TPHO CE advised Tairawhiti District Health (TDH) that it has been recommended by the Turanganui PHO Finance Audit & Risk Committee not to commit to the pilot and to wait for the general roll out of the programme.
· Subject to previous board recommendation regarding utilization of reserve funding for site development of Integrated Family Health Centres (IFHC), TPHO CE contacted various PHOs and Ministry of Health (MOH) and asked if any policy work had been completed around obligations of advancement of funding of IFHC sites and was advised by all that no policy had been completed and any work done in this area was preliminary at this stage.

· Advice sought from Governance by TPHO CE re  employment of  Natasha Ashworth.  Natasha Ashworth is completing her final pharmacological paper to finish her Master of Nursing and once completed will be applying for Nurse Practitioner status at the end of 2010.  TPHO CE sees this as an opportunity for Turanganui PHO to have two Nurse Practitioners and of great value for the IFHC team in the future.  Discussion undertaken.
RESOLVED  that Turanganui PHO agreed with CE decision to employ Natasha Ashworth and TPHO CE sort out contractual arrangements taking into consideration the changing shape of Turanganui PHO with the Midlands Network Group.
ACTION :   CE

AFTER HOURS

TPHO CE or John Macaskill-Smith to report further on this at April board meeting.




ACTION:  TPHO CE/JOHN MS


DIRECTOR EVALUATION, DIRECTOR POLICIES AND STRATEGIC DIRECTIONS


Discussion and agreed that Turanganui PHO board do not lose sight of normal operation of business insight of all new things happening.


TOI ORA REPORT

As a result of comprehensive report tabled at last board meeting and further queries arising from that, Toi Ora Programme Co-Ordinator, Carol Ford, provided board members with further updating report regarding:
· Programme rebranding.

· Marketing to General Practices

· Eligibility of patients who have had an MI post operatively.
HealthRight Manager, Diane Williams spoke further to report.

TPHO Board very impressed with functionality of programme.  


7.
GENERAL BUSINESS:


FINANCE AUDIT AND RISK COMMITTEE MEETING MINUTES NOVEMBER 2009

TPHO Chair advised one risk management issue outstanding relating to one General Practice’s non-engagement into the Primary Mental Health Programme.  TPHO Chair to write to General Practice asking to reconsider.

Meeting Closed 6.30pm
Dated:  

Signed:  _______________________________


  Turanganui PHO Board Chair
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