TURANGANUI PHO BOARD MEETING
MAY MINUTES

Venue:
Turanga Health Boardroom
Date:
Tuesday 6 May 2008
Time:
5.30pm

	1
	Karakia:

	2
	Apologies:

	3
	Register of Interest

	4
	April Minutes:  Chair to sign for company files 

	5
	Matters Arising

	6
	PHO Performance Review facilitated by Sheryl Smail

	7
	General Business


ATTENDANCE:
David Scott (Chair), Keriana Brooking (TPHO CE), John Macaskill-Smith, Reweti Ropiha, Albert Stewart, Pene Brown, Tracey Tangihaere (Late), and Tia Moeke (Board Secretary)
2.
APOLOGIES:

Doctor Ken McFarlane, Sheryl Smail (Pivotal)

Motion:  That these apologies be accepted
Albert Stewart/Reweti Ropiha
4.
MINUTES:

Motion:  That the April Minutes be passed as a true and correct record




Reweti Ropiha/David Scott
5.
MATTERS ARISING:

A. Board to Board Meeting

There has been no further advice from Tairawhiti District Health (TDH) about the meeting between Turanganui Primary Health Organisation (TPHO), Ngati Porou Hauora (NPH) and TDH.
B. Western Rural

TPHO CE has signed a charter with Pinnacle Group Limited.  Contract tender process proposed to be completed by the end of June 2008.  Turanganui PHO Western Rural Medical and Community Services RFP Review Committee will meet before tender process commences to review tender process.
C. Care Plus

TPHO CE advised that HealthPAC have advised that TPHO will receive only one quarter of allocated care plus funding for the current funding period. This matter has been discussed further with TDH Primary Care portfolio manager who is following up the matter with the Ministry of Health.  TPHO CE noted that this would not affect TPHO budget.
6.
PHO BOARD PERFORMANCE REVIEW FACILITATED BY SHERYL SMAIL:

The analysis undertaken by Pivotal showed that TPHO had improved their performance from the last performance review in 2007.  The number of criteria that had a low ranking reduced from 18 in 2007 to 8 in 2008.  The criteria with a low ranking from 2007 also showed an improvement in their ranking in 2008.  

TPHO Board discussed each criteria with a low ranking.


TPHO Board discussed the pros and cons of having a dedicated professional development governance budget.  It was agreed that the budget be used to continue collective board professional development as opposed to individual board member professional development.


Suggestions were made that The Finance Audit and Risk Committee review the insurance policy annually.


The board agreed that the Staffing and Governance Committee would review the board skill sets as well as governance and management succession planning.


John Macaskill-Smith, PGL CE suggested that it could be interesting to have each board member  write three key objectives they would like the TPHO CE to achieve in a year.  This could also act as part of the TPHO CE Performance Indicators.  Each board member was given a piece of paper to write their objectives and then hand to the TPHO Chair.  The TPHO Chair will share the answers with the board at the next strategic board meeting in July.
7.
GENERAL:

TPHO CE has had discussions with TDH about potential services run by TPHO for the 2008/2009 financial year.


Given that the TPHO lease is due for renewal this year and a small office next to the current TPHO office has become available, TPHO CE is investigating future accommodation requirements.

Meeting closed 7pm
Dated:

Signed:  _______________________


        David Scott
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