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TURANGANUI PHO BOARD MEETING
OCTOBER MINUTES
Venue:

Turanganui PHO Ltd, Ground Floor, 98 Peel Street, Gisborne
Date:

Tuesday 20 October 2009
Time:

6.05pm
	1.
	Karakia:

	2.
	Apologies:

	3.
	Register of Interest

	4.
	Minutes:

Approval of September 2009 Board Minutes:  Chair to sign for company files

	5.
	Matters Arising

	6.
	Business:
· Midland Group Expression of Interest to Minister of Health 
· Redpath Communications Report

· Curran Proposal to Board

· CRA Proposal Turanganui PHO

· Letter of Offer from Te Puna Waiora (TDH) re:  Immunisation Co-Ordination Service

	7.
	Financials: 

· Approval of July/August Financials 2009

	8.
	General Business

· Diabetes Get Checked Annual Report


ATTENDANCE:

Reweti Ropiha (Acting Chair), Keriana Brooking (TPHO CE), John Macaskill-Smith, Dr Ken McFarlane, Diane Cooper, Dr Tom James, Pene Brown, Albert Stewart and Tia Moeke (Secretary).
2.
APOLOGIES:


David Scott.
3.
REGISTER OF INTEREST:

AGREED that the attached Register of Interest be accepted and there were no major conflicts recorded.

4.
MINUTES:

RESOLVED  that the September 2009 Board Minutes be accepted as a true and correct record of the proceedings.

5.
MATTERS ARISING:

INR Testing

Carol Ford has received verbal feedback from the majority of the general practices to which they have indicated they will only support if it was cost neutral.  Carol is waiting on further feedback from Mangapapa Medical Centre and City Medical Centre.

6.
BUSINESS:


MIDLAND GROUP EXPRESSION OF INTEREST (EOI) TO MINISTER OF HEALTH 

Update provided by TPHO CE and John Macaskill-Smith.  

· EOI hand delivered to Minister.
· Approximately 74 EOI’s received by the Minister to date.

· First wave of successful applications to be advised by 4 November 2009.

· All successful applications are expected to submit a business case by 15 February 2010. 
· Noted that TPHO CE along with other core professionals from the midland region will have a tight timeframe to work within to submit the business case on time and will require assistance with her Turanganui PHO workload.
· The midland group acquired funding from PHO New Zealand (PHONZ) to assist with the production of the Expression of Interest but funding is required to produce the Business Case.  


AGREED  that funding for production of the Business Case be discussed further at the next Finance Audit and Risk Committee meeting on 3 November 2009.



ACTION:  BOARD SECRETARY TO PLACE ON FA+R AGENDA

· Noted that providers (General Practitioner owners) are still not comfortable with the whole aspect of the Expression of Interest and that it is hard to move forward without full support from them.  In that respect a meeting has been organised following this TPHO Board meeting to discuss further any concerns from the providers.   
· Pene Brown acknowledged and thanked John Macaskill-Smith and TPHO CE for their work on the EOI to date.


The release of the Ministerial Review Group report, the EOI document and discussions with individual General Practices have generated concern amongst some general practices.  This has seen the development of ongoing tension that is requiring TPHO operational and governance management.  The Board has discussed options and solutions for management to avoid placing the ongoing wider work required in jeopardy.  These points have been expressed to the general practices concerned.


ACTION:  TPHO CHAIR IS BRIEFED BY TPHO CE
REDPATH COMMUNICATIONS REPORT RE:  PATIENT VOICE SURVEY
Brief discussion.

AGREED  that Redpath Communications hold off doing any further work until notification about the Expression of Interest is received.  Redpath Communications to notify all research companies that a decision has been deferred until November Board Meeting.  Board Secretary to place item on November Board Meeting agenda.

ACTION:  REDPATH COMMUNICATIONS


BOARD SECRETARY 



LETTER OF OFFER FROM TE PUNA WAIORA (TDH) RE:  IMMUNISATION CO-ORDINATION SERVICE
Board briefly discussed letter of offer.

AGREED  to defer decision until notification about the Expression of Interest is received.  Item to be placed on November Finance Audit & Risk Committee Meeting agenda.


ACTION:  BOARD SECRETARY
FINANCIALS:
RESOLVED  that Turanganui PHO board had no concerns with the July/August 2009 financials.
GENERAL BUSINESS: 

Diabetes Get Checked Annual Report and recommendations deferred for discussion to November Finance Audit & Risk Committee Meeting.  Board Secretary to place item on Finance Audit & Risk Committee Meeting agenda.

ACTION:  BOARD SECRETARY
Meeting Closed 7.20pm
Dated:  

Signed:  _______________________________


  Turanganui PHO Board Chair
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