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TURANGANUI PHO BOARD MEETING
OCTOBER MINUTES

Venue:
Pirates Conference Centre, 15 Anzac Street, Gisborne
Date:
Tuesday 14 October 2008
Time:
5.30pm

	1
	Karakia:

	2
	Apologies:

	3
	Register of Interest

	4
	Minutes:  Approval of September Board Minutes:  Chair to sign for company files

	5
	Matters Arising

	6
	Business:

· Chief Executive Report
· TPHO Annual Report

· Redpath Communications Update

· Minutes:  Special Board Meeting September 2008 re:  Western Rural medical & Community Services RFP Review

· CE Job Sizing (In Committee)

	7
	Financials

· Approval of July/August 2008 Financials

	8
	General Business


ATTENDANCE:
David Scott (Chair), Keriana Brooking (TPHO CE), Pene Brown, Reweti Ropiha, Albert Stewart, Dr Ken McFarlane, Dr David Maplesden and Tia Moeke (Board Secretary).
IN ATTENDANCE:

John Macaskill-Smith (Pinnacle CE)
2.
APOLOGIES:

Tracey Tangihaere, Dr Tom James.
3.
REGISTER OF INTEREST

AGREED that the attached Register of Interest be accepted.  
4.
MINUTES:

Noted that the next Finance Audit & Risk Committee Meeting is held on 28 October 2008 and not 20 October 2008.

General Business - Innovation Funding:  John Macaskill-Smith suggested the topic be called “Cabinet Paper” and not “Innovation Funding” as the information was based on a cabinet paper he had read.

RESOLVED THAT THE SEPTEMBER BOARD MINUTES BE ACCEPTED WITHOUT AMENDMENT.
5.
MATTERS ARISING:


Minor Surgery:  Pinnacle Incorporated has been notified by letter of Turanganui PHOs discontinuation of the Minor Surgery Service.  Pinnacle Incorporated has advised general practices.

Innovation Funding:  TPHO CE has discussed with the other midland PHOs.  Two page synopses is due by 17 October 2008.  Total package available from the Ministry is fifty thousand ($50,000).  Each PHO has taken responsibility for contributing information.

Diabetes Specialist Clinic: Te Puna Waiora had not included succession planning for Robin Briant’s work within the community and no funding has been set aside for a satellite clinic, however, this project is still work in progress.

Mens Health Innovation Funding:  TPHO HealthRight Manager has submitted application for resources only because the Ministry of Health (MOH) has made funding criteria really tight.
6.
BUSINESS:

Medicine Management Service:  TPHO CE gave overview of new programme.  Programme is planned to commence 1 January 2009 and is capped at 80 patients for the first year.

Work and Income:  Mild To Moderate Mental Health Services:  TPHO CE recapped board members on this service and advised that Turanganui PHO is now in a position to sign off on the agreement.  


RESOLVED  THAT TURANGANUI PHO CE ENTER INTO AGREEMENT WITH THE MINISTRY OF SOCIAL DEVELOPMENT TO PROVIDE PRIMARY MENTAL HEALTH SERVICES.  TURANGANUI PHO CE TO SIGN AGREEMENT ON BEHALF OF BOARD.
ACTION:  K BROOKING

Immunisation Reconciliation Programme:  Turanganui PHO received letter of offer from Tairawhiti District Health (“TDH”) to run the NIR practice management tool and to implement an ongoing system of reconciliation.

RESOLVED  THAT TURANGANUI PHO ENTER INTO AGREEMENT WITH TDH TO PROVIDE THE NIR RECONCILIATION PROGRAMME.  TURANGANUI PHO CE TO SIGN AGREEMENT ON BEHALF OF BOARD.


ACTION:  K BROKING


Sexual Abuse Assessment and Treatment Services (SAATS):  Letter of offer received from TDH.  TPHO CE explained to Board members what the service is about and how Turanganui PHO intend to run the service.

RESOLVED  THAT TURANGANUI PHO ENTER INTO AGREEMENT WITH TDH TO PROVIDE THE SAATS SERVICE.  TURANGANUI PHO CE TO SIGN AGREEMENT ON BEHALF OF BOARD.



ACTION:  K BROOKING


Cardiac and Pulmonary Rehabilitation Proposal:  Turanganui PHO in conjunction with Sport Gisborne Tairawhiti and Turanga Health submitted proposal to TDH to establish a post acute cardiac and pulmonary rehabilitation service within the community.  Letter of offer has been received from TDH.  

RESOLVED  THAT TURANGANUI PHO ENTER INTO AGREEMENT WITH TDH TO PROVIDE A CARDIAC AND PULMONARY REHABILIATION SERVICE FOR THE COMMUNITY.  TURANGANUI PHO CE TO SIGN AGREEMENT ON BEHALF OF BOARD.
ACTION:  K BROKING


Annual Report:  TPHO CE presented to board and gave overview of Annual Report.  TPHO CE advised the Board that two noticeable improvements over the last financial year had been the improved access for the Maori population over all projects and the consistency of data being collated, mainly due to the close working relationship between the Pinnacle Practice Liaison Robyne McKeague and Turanganui PHO CE.

RESOLVED  THAT THE TURANGANUI ANNUAL REPORT 2008 BE ACCEPTED.


Redpath Communications Update:  Discussions undertaken.


AGREED  THAT A DRAFT OF THE PHONETIC NEWSLETTER BE DISTRIBUTED TO BOARD MEMBERS THE NIGHT BEFORE RELEASE TO THE PUBLIC.
ACTION:  K BROOKING

Minutes Special Board Meeting September 2008 re:  Western Rural Medical & Community Services RFP Review:  Reweti Ropiha, Pene Brown and Albert Stewart registered their interest pertaining to this item of business but were not excused from meeting as decision had already been confirmed.

Lengthy discussions undertaken over the commencement date of the new preferred provider, community involvement around the type of new service they will be getting, community impact and whether the Waikohu practice will be a stand alone practice and go through accreditation like the other Turanganui PHO general practices. 

Suggestion that in the contract Turanganui PHO document the service specification for the new service under Part J100 of the National PHO contract and that Part J8 be used only if Part J100 falls over.  


AGREED  THAT TPHO CE WILL SEND LETTER OF OFFER TO PREFERRED PROVIDER.



ACTION:  K BROOKING


AGREED  THAT TPHO CE WILL FORMALLY ADVISE TDH.


ACTION:  K BROOKING
7.
FINANCIALS:

RESOLVED  THAT TPHO BOARD HAD NO CONCERNS WITH THE JULY/AUGUST 2008 FINANCIALS.
8.
GENERAL BUSINESS:

TPHO CE advised Board that Governor General will be visiting the Turanga Health Kaumatua Programme at Whakato Marae as part of his official visit to Gisborne.  

Tracey Tangihaere advised that she is resigning from Turanganui PHO board as community board member because she is relocating to Wellington.  Tracey Tangihaere handed her written resignation to TPHO Chair.

6.
BUSINESS CONTINUED:  


AGREED  THAT THE NEXT ITEM OF BUSINESS BE CONDUCTED IN COMMITTEE FOR THE PURPOSE OF DISCUSSING THE TPHO CE JOB SIZING.  TPHO CE LEFT THE ROOM.

RESOLVED  THAT THE BOARD MOVE OUT OF COMMITTEE AND DISCUSSIONS REMAIN CONFIDENTIAL.
Meeting closed 6.30pm
Dated:

Signed:  _______________________


        David Scott



	TURANGANUI PHO BOARD MEETING 14 OCTOBER 2008

ACTION POINTS

Date:  14 October 2008
Venue:  Pirates Conference Rooms, 15 Anzac Road, Gisborne
Commenced:  3pm

	Present:
David Scott (Chair), Keriana Brooking (TPHO CE), Pene Brown, Reweti Ropiha, Albert Stewart, Dr Ken McFarlane, Tracey Tangihaere, Dr David Maplesden and Tia Moeke (Board Secretary).

IN ATTENDANCE:
John Macaskill-Smith 

Apologies: 

Dr Tom James

	ACTIVITY
	DEADLINE
	ACTION

	WORK AND INCOME
TPHO CE sign off agreement.
	
	K Brooking

	IMMUNISATION RECONCILIATION PROGRAMME
TPHO CE sign off agreement
	
	K Brooking

	SEXUAL ABUSE ASSESSMENT & TREATMENT SERVICES
TPHO CE sign off agreement
	
	K Brooking

	CARDIAC & PULMONARY REHABILITATION PROPOSAL
TPHO CE sign off agreement
	
	K Brooking

	PHOnetic
Request Redpath Communications distribute to board members a draft PHOnetic the night before release to the public
	
	K Brooking

	WESTERN RURAL MEDICAL & COMMUNITY SERVICES RFP REVIEW
TPHO CE to write to Turanga GP Ltd advising they have been successful in their request for proposal and requesting further clarification around points raised in Minutes of Special Board Meeting held on 30 September 2008.
TPHO CE to write to Tairawhiti District Health Confirming preferred provider of Western Rural services.
	
	K Brooking

K Brooking

	Next Meeting:  9 December 2008
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