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TURANGANUI PHO BOARD MEETING

SEPTEMBER MINUTES

Venue:
Turanganui PHO Boardroom, Ground Floor, 94 Peel Street, Gisborne
Date:
Tuesday 15 September 2009

Time:
5.30pm

	1
	Karakia:

	2
	Apologies:

	3
	Register of Interest

	4
	Minutes:  

Approval of August 2009 Board Minutes:  Chair to sign for company files

	7
	Matters Arising

	8
	Business:

· Decision Item:  INR Testing

· Update:  EOI meeting held 09/09/09 and TPHO Future Pathways

· Update:  Redpath Communications:  Patient Voice Research

· Decision Item:  Turanganui PHO Standards of Integrity & Conduct

	9
	General Business:


ATTENDANCE:

David Scott (Chair), Keriana Brooking (TPHO CE), Reweti Ropiha, Dr Tom James, Pene Brown, Diane Cooper, John Macaskill-Smith, Albert Stewart and Tia Moeke (Board Secretary).

2.
APOLOGIES:

Dr Ken McFarlane
3.
REGISTER OF INTEREST

AGREED that the attached Register of Interest be accepted and there were no major conflicts recorded.

5.
MINUTES

RESOLVED  that the August 2009 Board Minutes be accepted as a true and correct record of the proceedings.

7.
MATTERS ARISING

Nil
8.
BUSINESS
DECISION ITEM:  INR TESTING

TPHO CE briefed board members about Business Case proposal written by Carol Ford, Turanganui PHO Project Nurse.

· Lengthy discussion.

· Noted:

· Kaiti Medical Centre (KMC) currently undertaking INR Testing as part of a research project through ROCHE and working well.

· This service is of interest to the General Practices. 

· The Minister of Health and our District Health Board may see this as a positive step towards the Ministers views about “Better, sooner, more convenient” care.


AGREED:

· Proposed Business case is of great value. 

· This service should be included as part of the Expression of Interest research Turanganui PHO are undertaking with the Midland Group.

· Carol Ford to investigate further within general practices the importance of this service compared to other services that general practices would like to undertake/have devolved from Secondary service.

· Carol Ford to enquire with Serendipity if they require assistance with any processes re:  INR Testing.

· TPHO CE to relay above information to Carol Ford.


ACTION:  K BROOKING


DECISION ITEM:  ACTIVE MOKOPUNA


Discussion undertaken.  


AGREED  The Board decided to contribute $26,000 GST exclusive towards Active Mokopuna programme which is part of the HEHA joint venture programme providing healthier choices for under 5 using the SPARC Active Movement & National Heart Foundation –Healthy Heart Award Initiative Programmes.

UPDATE:  EOI MEETING HELD 09/09/09 AND TPHO FUTURE PATHWAYS

TPHO CE updated board members about the meeting attended by the Midland Group Chief Executives to discuss a “Better, Sooner, More Convenient” business case proposal to put to the Minister of Health.  

· Meeting was facilitated by George Beattie.

· Decided that proposal would not totally follow the template format requested by the Minister but will include all information in a more innovative “better sooner more convenient philosophical way.

· Next meeting planned for 30 September 2009.

· Would appreciate representation by Turanga Health owner at next meeting on 30 September 2009.

Discussion whether October board meeting should be moved forward so that board members are able to view Business Case before it is put to the Minister.  


AGREED  board members are happy for October Board meeting to remain on 20 October 2009 and to sight the Business Case at the meeting.


TPHO CE advised that registrations of interest are being taken regarding alternative innovative ways of running the Whanau Ora Contract.  If Turanga Health are interested in registering their interest it is noted that this would not hinder the Expression of Interest being put to the Minister.


UPDATE:  REDPATH COMMUNICATIONS:  PATIENT VOICE RESEARCH

This paper was submitted as a potential business proposal that Redpath Communications are going to share with perspective providers.

· Discussion undertaken.

· Board would also like to target questions specific to the PHO as a provider as well as targeting General Practice.


AGREED  TPHO CE to advise Redpath Communications of board discussions.




ACTION:  K BROOKING

DECISION ITEM:  TURANGANUI PHO STANDARDS OF INTEGRITY & CONDUCT


TPHO CE updated board members that Turanganui PHO are in the process of aligning the following policies:
· Strategic Plan;

· Turanganui PHO Staff Goals; and 
· The Standards of Integrity & Conduct. 

Redpath Communications are including the Standards of Integrity & Conduct documentation in and around the workplace and these will also be integrated into staff Individual Employment Agreements.


The Standards of Integrity & Conduct document is intended to be published on the Turanganui PHO website.  Board members were asked to agree with the content of the document and to the document being placed on the website


AGREED  Board members agreed that the Standards of Integrity & Conduct should be placed on the Turanganui PHO website.  TPHO CE to advise Redpath Communications.



ACTION:  K BROOKING

9.
GENERAL BUSINESS
· Diane Cooper asked if Turanganui PHO would be interested in carrying on a service currently provided by the Citizens Advice Bureau.  This service provides transport for patients to attend doctors/hospital appointments.  This service is being devolved by the District Health Board as part of its prioritisation of services because the service is not utilised well enough.



AGREED  That not many Turanganui PHO patients utilise this service and Turanganui PHO would not consider this service.

· TPHO Chair, David Scott will be on leave out of the district for the October Board Meeting and AGM meeting.  

AGREED  Reweti Ropiha to chair October Board Meeting and AGM.

Meeting closed 7pm
Dated:

Signed:  _______________________


        David Scott
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