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TURANGANUI PHO BOARD MEETING
SEPTEMBER MINUTES
Venue:

Turanganui PHO Ltd, Ground Floor, 98 Peel Street, Gisborne
Date:

Tuesday 21 September 2010
Time:

5.30pm
ATTENDANCE:
David Scott (TPHO Chair), Dr Ken McFarlane, Dr Tom James, Pene Brown, Reweti Ropiha, Tia Moeke (Secretary), 
Keriana Brooking (TPHO CE).

2.
APOLOGIES:


John Macaskill-Smith.
3. REGISTER OF INTEREST:

AGREED that the attached Register of Interest be accepted.
4. MINUTES:

RESOLVED  that the July 2010 board minutes be accepted as a true and correct record of the proceedings.

5. MATTERS ARISING:
HEALTHSTAT

Turanganui PHO sent out a letter from HealthStat to all general practices about the Clinical Audit Tool.  Turanganui PHO received a response from one general practice advising they wanted to withdraw their patient list from HealthStat as letter indicated a cost to the general practice.  Because Turanganui PHO have paid for the cost of HealthStat and Clinical Audit Tool in all its general practices, HealthStat have been asked to send a letter to all Turanganui PHO general practices advising same.  Turanganui PHO also recommended to HealthStat that any generic letters that are sent out in the future should be tailored to the specific region.


RESIGNATION OF DAVID SCOTT

The Minister of Health has advised that David Scott can continue on the Turanganui PHO Board until the end of October, 2010.


KAITI MEDICAL CENTRE


TPHO Chair has conveyed to Kaiti Medical Centre regarding enhanced service provision request.


CE PERFORMANCE REVIEW


TPHO Chair has conveyed to TPHO CE outcome from Staffing and Governance Committee.


TRUSTEE IDENTIFICATION


Tia Moeke has conveyed to Sue Ratcliffe from Pinnacle.
6. BUSINESS:
TPHO CE REPORT

· Discussion about the movement from Turanganui PHO into the Midlands Health Network process.
· All leases, assets won’t move into new entity until shareholders have made a resolution and company wind-up is undertaken.

· Staff will transfer to the new entity as of 1 October, 2010.

· Board would like to see a structure chart for the Midlands Health Network.  Turanganui PHO CE to obtain structure chart and distribute to board members.




ACTION:  TPHO CE
· Board members noted their confusion between the names of the Trust and the Network - that is Midlands Regional Health Network Trust and Midlands Health Network.
· TPHO CE noted the Service Level Agreement for the network is a very large document and has taken some time and a large amount of work.
Personnel

· TPHO CE confirmed with board members the staff transitions and went through the Turanganui structure chart; Nurse Liaison is Natasha Ashworth, Social Worker is Tina Holmes, HealthRight Nurses are Diane Williams and Carol Ford, Primary Mental Health Clinical Liaisons are Robert Armstrong and Helen Love.  Tia Moeke’s position is being disestablished and is working through options with Louise Lukin, the Human Resource manager.  Keriana Brooking is going on extended sick leave until the middle of November.  Keriana has been offered the General Manager Design and Development position in the network.

Communications - Branding
· TPHO CE provided board members with timeline of communication events around the change into the Midlands Health Network.
· Noted that Turanganui PHO staff and Writeclick will need to work together to determine ideas for final three PHOnetic newsletters.

Trust Deed
· Copy of final signed Trust Deed provided with boardpack.  It is intended that Turanganui will have three representatives on the Trust.  

· Next Midlands Regional Health Network Trust meeting is set for 22 November, 2010.

· Board members queried the responsibilities for the incoming Gisborne community board. 

AGREED  to invite Hayden Wano (who is responsible for setting up the Midlands Regional Health Network Trust) to the Turanganui PHO Ltd October board meeting to discuss and answer any questions.
ACTION:  TIA M 


Letters from MHN and TPHO to Tairawhiti District Health (TDH)
· Letters from the Midlands Network to TDH notifying about the PHO exit and establishment of the Midlands Regional Health Network Trust included as information item in boardpack.
Clinical Governance Group

· Dr Tom James has been appointed to the Midlands Health Network Clinical Governance Group.  The function of the group is to provide clinical guidance on new and emerging policy developments affecting the primary health care sector.  Dr James attended the last meeting which included discussions about Lean Thinking model.  Group will meet on a monthly basis via video conference and meet 3 monthly at face to face meetings.


Primary Mental Health
· TPHO CE updated board members on the report recently provided by Dr Luis Villa, which acted as a stocktake by the network of the primary mental health services being delivered by the 5 PHOs.  Results for Turanganui discussed.
· A further service meeting for the Turanganui PHO Primary Mental Health team, HealthRight Manager, HealthRight Administrator and Turanganui PHO CE was held today to discuss the service criteria.


Point of Care Testing

· TPHO CE invited Dr Fergus Aitcheson to present at the next MHN Clinical Governance meeting about Kaiti Medical Centres pilot for the better management of Warfarin patients.


HealthRight Review
· HealthRight Review undertaken by Dr Luis Villa and is available to board members on request.


Healthy Heart Initiative

· TDH Chair received letter from MOH (included in boardpack) advising that the minister expects DHBs to self fund any necessary changes, however, Professor Norm Sharpe on behalf of MOH has indicated that funding will be available to project manage a healthy heart initiative in Tairawhiti because Tairawhiti has one of the worst cardiac disease rates in New Zealand.  A meetings has been scheduled in late September to discuss the project and TPHO CE will send Carol Ford as a representative for Turanganui PHO.

Peak Primary
· Turanganui PHO have received notice from Mangapapa Medical Centre that they have entered into a sale and purchase agreement with Peak Primary.  
· Verbal confirmation from Desmond Road Medical Centre has been received advising they are entering into a sale and purchase agreement with Peak Primary.  
· TPHO CE has enquired with Peak Primary regarding their protocol in attending their practices.  Waiting on reply.
Dr Sally Diver
· Turanganui PHO have received advice from Dr Diver that she wishes to exit Desmond Road Medical Centre before the sale to Peak Primary and the network is supporting Dr Diver to exit the practice.


Natasha Ashworth

· TPHO CE provided update to board about the accomplishments in meeting the educational needs of the Turanganui PHO nurses that Natasha Ashworth has undertaken in her role as Nurse Liaison.


Alliance Contracting
· Lengthy discussion about Alliance Contracting.  

· Hein Stander is the representative for Turanganui on the Alliance Leadership Team.
· The Alliance Leadership Team has just signed off on twelve clinical targets for the network to report on to the DHBs.
Annual Report
· TPHO CE spoke to Turanganui PHO Ltd annual report.  

RESOLVED  that TPHO Board accept Turanganui PHO Ltd annual report.

Once finalized financials received from auditors annual report to be distributed to TDH and MOH.


ACTION:  TIA M

TPHO Staff Report
· TPHO staff report included in boardpack as information item.


DHB TARGETS 2010/11

· TPHO CE advised meeting has been organized to stimulate discussion with DHB and both PHOs for the region.
7. FINANCIALS

RESOLVED  that Turanganui PHO board had no concerns with the May/June 2010 financials.

Information Paper from Andrew Ellis, Pinnacle Financial Manager, about transition in to the Midlands Regional Health Network and reserves
· TPHO CE noted that Turanganui board are the last board to see the paper.

· Lengthy discussions undertaken.  Board members noted their confusion around amounts because no background information has been given around how they are calculated.  
· Discussed and noted that Turanganui PHO Ltd board may not be dissolved now until January 2011 (rather than the end of December 2010) because of the vague information received.  Members felt they could not completely release their responsibility as a board member until they are completely satisfied about the financials and release of equity and reserves in Turanganui PHO Ltd.
· Discussed board actions requested in paper.  Board members felt that they could not identify or make recommendations around local initiatives to be funded from surpluses as there is not enough information contained in paper to enable board members to make a sound decision.  TPHO Chair to enquire further with Pinnacle around an accountability statement, which would allow the board to then make a sound decisions and move the actions requested.
ACTION:  TPHO CHAIR
· In the meantime, TPHO CE to collate a list of project priorities by asking General Practices and Turanga Health what their five highest priorities would be.  
ACTION:  TPHO CE
1. GENERAL BUSINESS:

· TPHO Chair advised Dr Ken McFarlane has submitted his resignation.  
· Board asked to give thought  re a board farewell.

· TPHO CE advised that she is on long-term sick leave from 27th Sept until 22nd November

Meeting Closed 7.15pm
Dated:  

Signed:  _______________________________


  Turanganui PHO Board Chair
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