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 Mihimihi:

Ko te amorangi ki mua

Ko te hapai o ki muri
A clear vision and direction ahead

A strong and dedicated team to give substance to those dreams

Tena koutou nga karangaranga, a whanau, a hapu, a iwi huri noa i to tatou rohe, te iwi e tiaki nei i nga ahika o Turanganui a Kiwa.

Greetings to all, to families, to groups, to communities, throughout our area, the people who keep the home fires of Turanganui a Kiwa burning.
E mihi ana ki te ropu kua ngaro nei i te kitenga kanohi, te hunga kua huri atu ki tua o Te Arai, te hunga kua eke nei ki roto ki te okiokinga whakamutunga mo tatou mo te tangata. Ko ratou te hunga wairua kia ratou, moe mai, moe mai, moe mai, ko tatou nga whakatipuranga e whai atu nei i o ratou tapuwae, tena koutou, tena koutou, tena koutou katoa.
We remember those who we can no longer see, those who have crossed the great divide, those who entered into the last resting place for mankind. To those of the Spirit World we say sleep and rest in peace, for us the generations following in their footsteps, we say greetings.

I te tau e rua mano ma rua, i puta te wero a Te Kawana kia ara ake nga kai whakaruruhau a tena rohe, a tena rohe ki te whakatu he ropu hei whakahaere i nga mahi hauora.

In 2002 Government challenged districts and communities in New Zealand to take charge of their own health issues by setting up Primary Health Organisations.

I runga i tera whakaaro ka whakahonoa nga mahi a Te Hauora o Turanganui a Kiwa me nga takuta o Turanganui a Kiwa.

In Turanganui a Kiwa the challenge was taken up with the establishment of Turanganui Primary Health Organisation (PHO), a joint venture between Te Hauora o Turanganui a Kiwa and Gisborne Medical Practitioners.
Chairman Introduction:

Turanganui PHO has spent a lot of the last year determining its strategic direction and setting the future pathway of primary care services for the people who live in this community enrolled in our PHO. 

I roto i te tau kua hipa i hangaia he huarahi kia taea e te hunga mauiui te toro atu ki nga kaupapa hauora e whakahaerea nei e te Turanganui PHO.

Turanganui PHO strives to achieve excellence in designing and delivering effective primary care services within the Gisborne area. As 75% of the people living in  Tairawhiti are enrolled with Turanganui PHO this provides a diverse range of priorities including geographic, age, gender, ethnicity and deprivation boundaries.

Ahakoa he uaua te huarahi e whaia nei e te Turanganui PHO, engari, ko te wawata ka puta enei kaupapa hauora ki te iwi o Turanganui a Kiwa, no te mea, ko te nuinga o te iwi kua rehita i raro i nga whakahaere hauora o tenei ropu. Ka taea e ropu te kawe enei kaupapa hauora ki nga tangata katoa e noho nei i roto i te rohe, ahakoa kei whea e noho ana, ahakoa pehea te pakeke, ma i nga mokopuna tae atu ki nga kaumatua, ahakoa maori, ahakoa iwi ke, tae atu ki te hunga rawakore.
Turanganui PHO looks forward to the future, secure in the knowledge that it has been built on the successes of the past, coupled with the need to continually improve. Turanganui PHO welcomes the opportunity of working with you to improve the health and well being of our community.

Kei te marama te huarahi kei mua ia Turanganui PHO, no te mea i tipu ake tenei kaupapa hauora i runga i nga mahi aatahua o nanahi nei me te whai atu i nga taumata o enei momo mahi. He mihi atu nei tenei kia koutou, nga iwi o Turanganui a Kiwa. Ko te tumanako, ko te wawata, kia noho ora ai koutou me a koutou whanau, ki o koutou nohoanga, ki o koutou kainga, ki o koutou marae, huri noa te rohe o Turanganui a Kiwa.
Kia ora

David Scott

Chairperson
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2007/2008 Key Initiatives 
	Annual Objective 
	Improving the Health Outcomes

	Responsibility
	CEO Turanganui PHO, HealthRight Manager

	Approach
	· Reduce the impact of chronic illness by:

Implementing the HealthRight business case across the three general practice navigational sites and Turanga Health establishing clinical and non clinical criterion, referral pathways, electronic tools and resources.
· Design and implement integration processes between TPHO providers by:
Implementing across the PHO service criterion, referral pathways, electronic tools and resources in the areas of smoking cessation, palliative care and primary mental health
· Reduce and prevent childhood obesity by:
Funding (via Health Promotion funding) Sport Gisborne for the AWHI programme

· Review Western Rural opportunities
Continue the TPHO working party discussions with TDH until an acceptable and effective solution is reached.

	Documents
	· HealthRight Business Case

· Quality and Outcome Indicator Framework
· Maori Health Plan

· SIA programme business cases 
· Primary Mental Health proposal 

· Health Promotion Plan  
· Western Rural working papers 

	Indicators and targets/expectations 
	· As per documents 


	Annual Objective 
	Enhancing Stakeholder Relationships

	Responsibility
	CEO Turanganui PHO, Redpath Communications Limited

	Approach
	· Improve and maintain the PHO relationship with key stakeholders by:
Annual Board to Board meetings with TDH, NPH PHO 
Bi-annual Board to Board meetings with owner organisations
Quarterly senior management meetings with TDH
Fortnightly PHOnetic electronic newsletter published
Annual report and Snack N Go published
Six monthly publishing of general practice fees
Maintaining of TPHO website
Development of HealthRight Communications
Media Releases
Six monthly meetings with TPHO providers


	Documents
	· HealthRight Communication plan

· TPHO Communications plan
· Annual Report

· Snack N Go
· PHOnetic 
· Heads Up documents for TDH operational meetings 

· Health Promotion Plan  
· Board reports and minutes 

	Indicators and targets/expectations 
	· As per documents 


	Annual Objective 
	Continually Improving Organisational Development

	Responsibility
	CEO Turanganui PHO, TPHO Board, PGL, Pivotal

	Approach
	· Design and implement quality frameworks and process for TPHO and TPHO providers by:
Funding and implementing Quality Plan 11 through Pinnacle Inc
Funding and implementing Performance Management Programme year 2 through TPHO providers 
Attaining PHO certification
Implementing the HealthRight Quality and Outcome Indicator Framework

· Implement Annual PHO Performance Review by:
Undertaking Board self review and implementing recommendations
All staff performance appraisals completed, with KPIs and professional development plans agreed for the oncoming year
Publication of the Annual Report
Establishing a qualitative PHO feedback process


	Documents
	· Quality Plan 11
· Year Two Performance Management plan

· Annual Report

· HDANZ OnTrack Certification proposal
· Quality and Outcome Indicator Framework

· Performance Review documentation 
· Board reports and minutes 

	Indicators and targets/expectations 
	· As per documents 


	Annual Objective 
	Future TPHO Pathways

	Responsibility
	CEO Turanganui PHO, TPHO Board, Pivotal

	Approach
	· Undertake long term capability planning through
Contracting Pivotal to work with the TPHO Board around scenario planning in order that the Board can make some decision about what could be TPHO core functions. 


	Documents
	· Board Planning Documents
 

	Indicators and targets/expectations 
	· As per documents 
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Healthy Fit Whanau Ora





Helping individuals and families prevent illness and stay well.





Whai oranga tonutanga ki nga whanau kia kore ai e te mate.











2007/08 Key Initiatives





Mission





Vision





Reduce impact of chronic Illness


Integrate TPHO providers to improve access opportunities


Reduce and prevent childhood obesity


Review Western Rural opportunities








Improve and maintain ongoing relationships and communication with key stakeholders





Design and implement quality frameworks and process for TPHO and TPHO providers


Implement annual PHO performance review





Long Term capability planning








Future TPHO Pathways





Continually Improving Organisational Development








Improving the health outcomes of the enrolled population of Turanganui PHO 


through improving access and reducing inequalities





Enhancing Stakeholder Relationships





Secondary Goals





Key Strategic Goal
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